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Terms of Reference 
Western Australia Feral Pig Advisory Group 

Glossary 
Term Definition 

Board member An elected member of the 10-12 person board, 
which is responsible for the function of the 
Group 

General member A person or organisation actively involved in 
feral pig managment in WA, that may attend 
meetings, and may participate in the election of 
members.  

 

Board 
Position Name Organisation 

Chair Frank Camarri Southern Feral Pig Advisory Group 

Secretary Kate Duzevich Leschenault Biosecurity Group 

Board member Ange Pusey Leschenault Biosecurity Group 

Board member Jan Cooper WA Pork Producers Association 

Board member Megan Trezona Craig Mostyn Group 

Board member Michael Wysong South Coast NRM 

Board member Tim Mitchell Donnelly Vertebrate Pest 
Management Group 

Board member (optional) Marieke Jansen Northern Biosecurity Group 

Board member (optional) Narelle Dybing National Feral Pig Program 

Board member (optional) Rosemary Madacsi Toodyay Shire 

Board member (optional) Talia Morgan RSPCA 

Note: The Board members should, where possible, include representatives from the rangelands, 
wheatbelt, south-west, Traditional owners, industry, pest control groups, and conservation groups.  
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Objective 
Feral pigs are managed effectively in Western Australia, through an ongoing and strategically 
applied, tenure-blind and integrated approach to minimising their impacts.  
 

Background 
Feral pigs are widespread and abundant throughout many regions of Western Australia, 
particularly in the southwest agricultural region and the Kimberley. Feral pig distribution 
within Western Australia continues to expand due to natural dispersal, escapes, and 
through intentional releases. Feral pigs are declared pests under the Biosecurity and 
Agriculture Management Act 2007 (BAM Act) and all landholders are required to manage 
feral pigs to alleviate their harmful impact, reduce their numbers or distribution and contain 
their spread. Effective control of this declared pest is best conducted at a strategic level, 
with a nil-tenure approach, with strong partnership arrangements that support individual 
landholders. 
The Department of Primary Industries and Regional Development (the Department) 
provides strategic leadership in biosecurity matters across Western Australia. The 
Department, in conjunction with key stakeholders, has developed the Western Australia 
Feral Pig Strategy 2020-2025, to provide guidance to stakeholders on a strategic approach 
to the management of feral pigs in Western Australia. The Strategy identifies that effectively 
managing feral pigs is integral to the sustainable management of the Western Australian 
landscape. As such, management of feral pigs should be strategic and include defined 
objectives that address actual rather than perceived problems, and to reduce impacts rather 
than simply animal numbers. 
Permanent removal of established feral pig populations across the State is unlikely to be 
achievable. In areas where feral pigs have not yet fully established, where populations are 
intensively managed, or outlier populations occur, local eradication within defined areas 
may be possible provided sustained vigilance and follow up management of these areas is 
continued. However, preventing the spread or establishment of new populations of feral 
pigs throughout the State represents the most cost effective approach to managing these 
pests. 
Combating declared pests and their impacts is a shared responsibility that requires a 
coordinated approach, with participation from all stakeholders. During the stakeholder 
consultation phase undertaken to develop the Strategy, a wide range of stakeholders 
expressed a strong desire to have an active role in improving the way feral pig management 
is undertaken in Western Australia. We aim to achieve this by forming a Western Australia 
Feral Pig Advisory Group (the Group) with broad representation from key stakeholder 
groups. 
 

Role 
The Group will act as a conduit for information sharing between community groups, 
government agencies and industry bodies to improve feral pig management throughout 
Western Australia.  
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The group is NOT intended to be a lobby group, to provide funding, or act as a regulatory 
body.  
 
Board members of the advisory group will be accountableresponsible for: 

• providing unified representation for all stakeholders involved in feral pig management in 
WA, and the communication of those issues;  

• facilitating collaboration between community, industry and government agencies involved 
in the management of feral pigs in WA; 

• evaluating the technical and operational viability of current and future feral pig control 
techniques in relation to region/location; 

• strategic direction of management activities between stakeholders and across tenure; 

• assessment/recommendation of new and emerging control techniques for feral pigs; 

• the promotion of monitoring and reporting of feral pig management to improve stakeholder 
engagement and support effective feral pig management; 

• assessing and providing recommendations on technical and operational aspects of 
procedural, policy and legislative reforms related to feral pig management in WA; and 

• maintaining at all times the focus of the Group on the agreed objective, scope, and 
benefits, and focusing on what is achievable in the timeframe. 

General members of the Group will commit to: 

• attending all scheduled Group meetings and if necessary nominating a proxy; 

• wholeheartedly championing the Group within and outside of work areas; 

• sharing all communications and information across all Group members; 

• making timely decisions and taking action so as not to delay progress; and 

• notifying board members, as soon as practical, if any matter arises which may be deemed 
to affect the development of the Group. 

General members of the Group will expect: 

• that each member will be provided with complete, accurate and meaningful information in 
a timely manner; 

• to be given reasonable time to make key decisions; 

• to be alerted to potential risks and issues that could impact the Group, as they arise; and 

• open and honest discussions without resorting to any misleading assertions or abusive 
behaviour. 

Scope 
The Group provides broad representation from key stakeholder groups to help guide feral pig 
management in WA. The Group will operate at a State level to provide guidance to 
community-led feral pig management groups and industry to facilitate implementation of the 
Western Australia Feral Pig Strategy 2020-2025. 
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The Group will provide operational and practical advice and guidance on the economic and 
financial viability around identified opportunities and issues related to its role, as identified in 
this document. 
 

Resources and Budget 
All participatory member organisations of the Group will commit at least one staff member or 
representative to attend advisory group meetings and provide support, where appropriate. 
Participation in the Group is purely voluntary. No sitting fees or travel reimbursements will be 
paid to any members of the Group, and any costs incurred in support of and/or attendance at 
the advisory group will be covered by each respective individual or their organisation. 
No funds or budget has been allocated for operational or other work on behalf of the Group. 
Nor will the Group function as a holder or administrator of funds for feral pig management 
activities in WA. 
 

Governance 
The Group will appoint a Chair, Secretary, and other board members, from the general 
members, but not staff or an officer of a government agency, to act as representatives of 
the Group and coordinate meetings. Any future Chair should be a member of a participant 
member organisation (precluding government agencies) involved in the management of 
feral pigs in WA. To be confirmed as member of the board, including the Chair or Secretary, 
a member must nominate prior to the election meeting, and then be voted on by other 
members.   
 

Timeframe 
The Group will operate for the life of the WA Feral Pig Strategy 2020-2025, or until such time 
as the WA Feral Pig Advisory Group determines that it has completed its objectives. This can 
be extended or terminated at the discretion of the Board. 
 

Frequency of Meetings 
Meetings will be held a minimum of twice per year with additional meetings as required. 
Changes to the meeting scheduled can be made where deemed necessary by the Chair or 
at a meeting of the Group. 
A meeting quorum will be 60% of Board members, and must include the Chair and Secretary. 
A record of meetings and agreed actions, in the form of written meeting minutes and agendas 
will be provided by the Secretary (or nominated delegate). Copies of all meeting notes will be 
provided to the Department of Primary Industries and Regional Development for keeping.  
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Interaction with Other Groups 
Actions and key outcomes of the Group will be conveyed to all general members in the form 
of minutes of the meeting. The key point of contact will be the Secretary of the group. 
 

Membership 
The Board members should, where possible, include representatives from a diverse range of 
stakeholders, including members from the rangelands, wheatbelt, south-west regions, and 
Traditional owners, industry, pest control groups, and conservation groups.  
Board members may select a suitable proxy if the current nominated advisory group Board 
member cannot attend.Proxys where nominated have full voting rights for the purpose of their 
participatory meeting. There is no requirement for General members to nominate a proxy if 
they cannot attend.  
Should a member need to cease involvement in the Group for any reason, they must notify 
the Chair and seek agreement from the Group for any replacement. 
Membership is for a period of two years, after which time board membership is to be put to 
vote. 
 
 
 

Conflict of Interest 
The Chair will provide the opportunity for members to identify any actual, perceived or 
potential conflicts of interest at the beginning of each meeting. The Chair will determine the 
action taken by the member to manage the conflict of interest. 
 

Dealing with Lobbyists 
State Government representatives must not permit lobbying by a lobbyist who does not 
provide details of the third party he or she is representing. The Government has established 
a register of lobbyists to provide information on who is engaged in lobbying activities with the 
Government and whom lobbyists are representing in their dealings with the Government. 
More information about the Register and the Lobbyists Code of Conduct is available 
at https://www.wa.gov.au/service/business-support/business-registration-and-
licensing/register-lobbyist. 
 

Confidentiality and Information Management 
Meetings will be structured formally. The agenda and supporting information papers will be 
provided to General members no less than one week in advance of each meeting. 

Commented [SD1]: Should proxyies have voting rights?  

Commented [KD2]: This was discussed in the minutes but 
a formal motion wasn't proposed by the board. 

https://www.wa.gov.au/service/business-support/business-registration-and-licensing/register-lobbyist
https://www.wa.gov.au/service/business-support/business-registration-and-licensing/register-lobbyist
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Summarised minutes and actions will be circulated to the General members for feedback and 
confirmation. 
Papers prepared for meetings and outcomes from meetings are not to be made public unless 
agreed to by the Group. 
Any information made available to members or member organisations that is identified as 
commercial-in-confidence, private and confidential, or generally of a confidential nature, must 
not be provided or allowed to be provided to third parties outside of the Group membership, 
unless express permission is first obtained from the provider. 
 

Amendment, Modification or Variation 
These Terms of Reference may be amended, varied or modified in writing after consultation 
and a vote by the Board members. 
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