
 

We acknowledge the Noongar people as Traditional Custodians of this land and pay our respects to all Elders past and present 
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AGENDA ‐ Revised 

EXECUTIVE COMMITTEE MEETING  

To be held on Thursday 11 June, 2020 (10:30 – 12:30 noon) 

Venue is the PHCC Shed to enable appropriate social distancing 

 

In Attendance: 

Caroline Knight    Chairman 

Darralyn Ebsary   Deputy Chair  

Marilyn Gray    Treasurer (via Zoom) 

Paddi Creevey    Secretary (via Zoom) 

Bob Pond    Member 

Jane O’Malley    Chief Executive Officer   (Minute Taker) 

 

Apologies: 

 

1. Declarations of Interest  

Bob may declare an interest as a DWER employee in respect to the Estuary Protection Plan, 

Point Grey and COVID‐19 Stimulus (state) and where appropriate, he will leave discussions.    

 

2. Confirmation of Minutes of Previous Meeting  
 

Moved:         Seconded:  
 

That the minutes of the Executive Meeting held on 21 May, 2020 be confirmed as a true and 

correct record of the meeting.  
 

  CARRIED 

     

3. Business Arising from Previous Minutes 

Refer to update of Actions table at the back of the Minutes.    

 

4. General Business – Requiring Decisions 
 

a. PHCC Board Meeting – Zoom? 

Confirming email exchange that Exec support the June Board meeting being a zoom 

meeting, with all members attending via zoom, not a hybrid of some in attendance and 

some via zoom.  Noting Caroline and Jane will work together to assist people to interact 

effectively with guidance at the start of the meeting.  
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b. Wetlands Weekender – October Ramsar Festival  

It has been suggested by the officer responsible for delivering the festival that we not 

hold a festival in 2020 because of COVID impacts, particularly on partner organisations.  

Jane would like to hear Exec’s thoughts on this to guide the way forward, noting that 

there is a subgroup meeting to discuss this on 16 June.  The subgroup is Caroline, Bob, 

Jane, Steve, Julie and Sharon.  

c. CEO Performance Review 

Caroline has requested Exec discuss Jane’s performance review and consideration of a 

contract extension, noting that Jane’s contract expires on 31 August 2020.  Jane will leave 

the room for members to discuss.  Relevant sections of Jane’s existing contract will be 

provided at the meeting.  

d. A/Program Manager and CEO 

Jane has asked Natarsha Woods if she would be interested in a role as our Acting Program 

Manager, Agriculture and Land Conservation, commencing asap and then filling in as 

Acting CEO when Jane is on leave in late July/August.  Natarsha has indicated that she is 

interested in discussing.  Jane would like to know if Members are supportive of this 

proposed temporary appointment.  

 
 

5. General Business – for Discussion 
 

a. Finance Snapshot (refer attachment) 

The financial snapshot for May 2020 is provided for review and discussion.   

Note that Jane is supporting Karen to transition to the new standard chart of accounts.  

This is a big move and has been in progress for >2 years.  Karen is ready to move across 

and will seek support from David Prattent so that we will commence this new system for 

the 2020/21 financial year, but we are likely to have to start in current system and move 

to the new system, hopefully before the end of July.  

 

 

b. COVID‐19 Stimulus Proposal (refer attachments) 

 

i. The State announced their State Recovery Advisory Group to guide WA’s COVID‐

19 Recovery on 27 May.  NRM Regions are not represented but Conservation 

Council WA is and therefore Jane arranged a meeting with Piers Verstegen CEO of 

CCWA and Natarsha Woods (CEO of Wheatbelt NRM) to discuss how he can 

advocate for conservation projects within the proposal. 

Piers was very supportive and has indicated he will advocate for conservation 

projects but also for NRM Regions to be represented on the Group.  

Jane prepared the 1 page “1,771 shovel ready jobs” paper which Piers will (if he 

can) present at the inaugural Advisory Group meeting scheduled for 11 June. The 

1 pager was accompanied by the detailed papers from each of the 7 WA Regions. 

 

Piers has advised that “the Government has now published two documents – the 

draft impact statement and a separate one ‘setting the scene’ which will help 
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inform the recovery planning process. Both documents can be found here: 

https://www.wa.gov.au/organisation/department‐of‐the‐premier‐and‐

cabinet/covid‐19‐coronavirus‐leading‐was‐recovery 

They will help sharpen our arguments and projects so that they address the issues 

and priorities set out.  

I’m pleased to see that there does not appear to be a strong inclination towards 

oil and gas led recovery unlike the Morrison Government. There is however an 

acknowledgement of the opportunity to do things differently and to promote a 

more sustainable future for WA through targeted recovery measures.  

I’m about to circulate an email to CCWA Member Groups and stakeholders with a 

link to a portal we have created to capture their proposals and projects.  If you 

have volunteers or spare capacity it would be great if you could enter your 

projects in that tool, but no worries if you don’t have capacity for that, we have 

received them anyhow.”    (see ii below) 

 

ii. The draft impact statement (as mentioned above proposes to address each of the 

state’s areas being health, economic and infrastructure, social, industry and 

regional W.A.   The environment is absent from this list.  We have picked up on 

the iThink WA Public Sector link https://ithink.wa.gov.au/ which invites 

community to put forward their ideas on how to get the state back on its feet 

(this provides links to the 6 areas described). We have this link ready on our social 

media to encourage our networks to put forward conservation ideas.  The other 

regions have been encouraged to do the same.  

 

iii. Caroline and Jane are meeting with Colin Holt on 12 June to discuss the stimulus 

proposals.  This is in response to the correspondence we sent to 22 of our 

members of parliament (as discussed last meeting).  

 

 
 

6. Snapshot from the CEO: 

o Staff & Restructure – very conscious that the staff are busy and managing the 

workloads in a strange new world order.  Program Managers are doing a great job 

supporting them and in turn I am trying best to support Program Managers.  I will 

engage with the team to review the current structure, now that we are 2 years into 

our RLP projects and with consideration of grants/projects/agreements that are 

pending.  In doing this I hope to give Co‐ordinators more responsibility and enable 

Program Managers and myself to stay focused on strategic issues.  

o Healthy Estuaries Program – has been announced. Commences 1 July and we are 

waiting for discussions to confirm what this means for the PHCC. When we 

understand what is being offered we will need to negotiate and determine if we are 

happy to sign on to deliver under this program.  You can see our response to media 

queries here ‐ https://www.mandurahmail.com.au/story/6772636/peel‐harvey‐

catchment‐council‐welcomes‐government‐funding‐to‐restore‐mandurah‐

waterways/59621437/?fbclid=IwAR0vi3tuW8mjrI6NoJv7Gn37VPr‐

GlIUtKcTZTFqOaauwvpTdESuSH0Uq8E 

o State NRM $100,000 – Jane submitted this to State NRM and has had follow up 

discussions with the office.  Note, Jane prepared a media release on behalf of NRM 
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WA – see here : https://peel‐harvey.org.au/additional‐funding‐underpins‐nrm‐wa‐

collaborative‐effort/ 

Key areas of funding are: 

 Training (Darren Doherty post fire and water – train the trainer, 12 month 

program; 

 Landcare support – small grants + auspicing for HRRT 

 WAFeral Cat Working Group website 

 On‐ground feral pig work (Wandering/Hotham Declared species) 

 Communications – 25% towards prep of Wattle & Quoll 

 Community support – Noongar, landholders, water scarcity 

o Events and Activities – Seedling Give‐a‐way – drive through.  Was very successful, 

ironically probably the nicest weather on the day for this annual event which is 

usually well attended even in gale force cyclonic conditions.  

o Strategic Directions – Jane to provide updates on each: 

 Ramsar Ambassador Program;  

 Agriculture Overview;  

 Forest Subsystem;  

 10 year review of Science Strategy;  

 Biosecurity Strategy; and  

 Avitourism.   

o Noongar Engagement/Participation – Thelma is working closely with Indigenous Work‐

a‐bout and Indigenous Management Services, linking our contractors so that they can 

employ local Noongars for various projects, including our own.  Some great progress 

here.  Noting that Thelma is currently supporting this on a volunteer basis until she 

commences as a casual employee on 1 July.  

o Noongar Strategy – because we are not yet tracking for 4% of our RLP funding to be 

spent on direct employment for Noongars we have met with Neil Riches and 

determined that the Australian Government will have to accept our collaborative 

strategy as a way forward for the Peel‐Harvey, if that is how our Noongar community 

have deemed the most appropriate way forward.  Noting that we are not in the same 

position as some other regions who have e.g. Ranger Programs and/or Aboriginal 

businesses and contractors operating effectively with the business skills to deliver 

components of contracts on behalf of Regions. We will have a draft of this ready for 

our end of year reporting.  

o NRM WA – State Budget Submission – The CEO’s are proposing to employ Sue 

Middleton to prepare a budget submission on behalf of the 7 Regions.  SouthCoast 

NRM are taking the lead on this and Jane has requested that the arrangement be put 

in place as soon as practical (last November preferably). 

o Governance Steering Committee – Insurances.  This meeting went well and is a good 

process for us to do perhaps every 2 years.  This will be reported to the Board.  

o Centre for Fire Excellence – we are meeting with John Tillmann to discuss various 

aspects to determine if we will progress e.g. research findings on impacts on water 

quality and building into training; opportunities for Noongar friends; training via 

Darren Doherty for fire management pre‐post fire.  Meeting date to be scheduled.  
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Staff update:  

o Performance Reviews and increments – Jane has authorized seven (7) pay increments 

across the 24 staff members, effective from 1 July. Karen is updating budgets and 

payroll and all team members have been advised. 

o Thelma Crook – finishes 31st May.  Thelma has requested not to have a send off as 

she is currently volunteering for PHCC and will commence on a casual basis from 1 

July. 

o Andrew Del Marco – Finishes his casual contract on 12 June.  We are hoping to have a 

nice send off for Andrew on 26 June (based on Andrew’s availability). 

o Recruitment – Jane to report. 

o Kim Wilson is still unable to commence work.      

o Michelle Mullarkey – DWER (Malcolm Robb) has confirmed that DWER are willing to 

pay Michelle Mullarkey’s wages (1 days / week) from next pay period to the end of 

the calendar year. This is now in place but to anyone but payroll, there is no 

difference in operations. 

o Volunteers – Jane is prioritizing the volunteer process to ensure that we best support 

the team and volunteers who have asked to work with us.  

o Webinars/Training – a lot of the staff are making good use of training webinars and 

similar. Some identified training needs need to be progressed, across the admin and 

project team (e.g. getting across new technology, some communications support etc.) 

 

7. Occupational Health and Safety  
    

Nil.  Note that one of the team had flu type symptoms and was directed to get a doctors 

clearance before having any interactions with any community of staff.  This has come back 

clear and confirming that it was flu only.  

 
8. Other Business  

 

a. Finance State logging in endangered possum's habitat broke law, court rules  

Environmental lawyers say the case involving the critically endangered Leadbeater's 
possum sets a precedent by applying federal threatened species protection law to the 
native forest logging industry. Read the full story 

Shared from ABC app 

 
    

9.  Next Meeting  
    

Next meeting scheduled for Thursday 9 July, 2020 in Shed.  

 

 

 

CONFIRMED ……………………………………………….. (CHAIRMAN) 
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Summary of Actions from this meeting (21 May, 2020):   

No.   Details  Resp  Status 

4a  PHCC Submissions ‐ Prepare summary job description for 

PHCC Submissions and circulate to appropriate networks 

with the aim to have a skilled/experienced person on a 

retainer or similar, reviewing submission potential and 

preparing submissions for identified priority/strategic 

issues across development applications and 

policy/legislation and similar.   

Jane  In Progress 

Tony Free has volunteered to 

support us in this space and is 

representing the PHCC at an 

SPP2.6 Water Resources zoom 

meeting today.  

4d  State NRM Funding WAFCWG ‐ Check with Program 

Managers to determine if they have any priority/ 

strategic needs for State NRM funding for next two (2) 

years, and if not Jane to work with the WAFCWG and 

WABSI to apply for State NRM Funding for the EO 

position (and website and symposium) for the Feral Cat 

Working Group directly, rather than via WABSI, thanking 

WABSI for their offer to apply for the funding.   

Jane  In Progress 

Program Managers have 

confirmed no priority projects 

and Jane needs to complete 

the application before 15 June 

6  Noongar Capacity Building ‐ Jane to arrange for herself 

and Thelma to meet with Michelle Sidebottom to 

discuss any suggestions she has to support capacity 

building for our Noongar community.  

Jane  Pending  

8e  FOI – Pt Grey ‐ Link to Freedom of Information Request 

and case studies to Wattle and Quoll and look for other 

opportunities to have this information circulated. 

Jane  Jane is a goose and forgot to 

do this but will get this info 

out.  

Summary of Actions from 12 March 2020 Meeting:   

No.   Details  Resp  Status 

4b  Alcoa Visit / Board Meeting ‐ Jane to list on the next 

Board Agenda a discussion to consider the invitation 

from Alcoa to have a tour of their operations as part of a 

subsequent PHCC Board meeting, with Jane liaising with 

Jodie Read to ask if June or August would be available.   

Jane  Pending 

Update 21.5.2020 

Board supported, awaiting 

COVID restrictions to progress 

5b  PHEMC II ‐ papers recommending the structure and TOR 

for a Collaborative management for the Peel‐Harvey 

Waterways Group – ongoing discussions with David 

Templeman, Robyn Clarke and Alannah MacTiernan.  

Jane 

 

Complete & Pending 

 

5c  Environmental Water Provisions ‐ Jane to circulate Alex’s 

information of Environmental Water Provisions 

(received after the Strategic Day).   

Jane  Pending 

5e  NRM Strategy and Strategic Directions ‐ Note outcomes 

of the Strategic Day for the review of the NRM Strategy 

and the 2021 PHCC 2 year planned Achievements. 

Jane  Pending 
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5e  CCG & LNG ‐ Jane to suggest that Alex Gardner seek 

advocacy support from CCWA for his papers on 

Greenhouse Gas Emissions and LNG 

Jane  Pending 

5f  Waste Derived Materials ‐ List the Waste Derived 

Materials legislation (and issues paper) for discussion/ 

advocacy at our next meeting with Mike Rowe 

Jane  Pending  

 

Summary of Actions from 5 December, 2019 Meeting:   

No.   Details  Resp  Status 

4b  Point Grey – Shire of Murray Scheme Amendment  

The PHCC will continue to prioritise this and keep listed 

to ensure we follow the process for the Scheme 

Amendment 

Jane  Pending 

Note meeting today re 

program for Pt Grey 

4b  Point Grey / ARC Linkage Jane to write to Premier re ARC 

Linkage results once have summary doc – Jane is 

regularly following up with Fiona Valesini.  8.5.2020 

Fiona advised she has completed her part and is 

awaiting Matt Hipsey. Jane sent another prompter 

19.5.2020 

Jane  Pending  

 

4b  Point Grey / ARC Linkage Arrange meeting with Mike 

Rowe at an appropriate time, re environmental flows, in 

light of the impacts expected as rainfall continues to 

decline, with subsequent significant reductions in 

stream flows. 

Jane  Pending  

Raise this at the next Regional 

meeting with Mike Rowe 

4c  Advocacy – Wildlife Officers in the Peel‐Harvey  to 
support management of dolphin strandings 

Steve will draft a letter addressed to Mark Webb and 

send to Mark Cugley for his comments, then on to Sally 

Kirby (Mandurah Volunteer Dolphin Rescue Group) and 

Myri Robinson (Mandurah Cruises) and Rhys (City of 

Mandurah) for their comments and sign off. 

Caroline In Progress  

Letter has been prepared and 

is being circulated to various 

stakeholders for comment 

(received from DBCA), aim to 

finalise and get this out next 

week. 

 
Summary of Actions from 26 August, 2019 Meeting:   

No.   Details  Resp  Status 

4a  Jane prepare and distribute a PHCC public statement and 

call to action in respect to the Point Grey Channel. 

Jane  Pending ‐  

4b  Avitourism Business Case – draft has been received..   Jane  In Progress 
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Summary of Actions from 11 July, 2019 Meeting:    

No.   Details  Resp  Status 

4a  State Election ask for the protection of the Northern Jarrah 

Forest ‐  Once the high conservation value forest map is 

provided to PHCC, PHCC use the map to: 

1) Provide to Dwellingup Futures consultants and 

2) Write a covering letter to the HCV forest map to 

political parties, asking that they protect all of these 

HCV areas in secure tenure from logging and mining. 

Jane  Pending 

4c  Membership board to be displayed  in the shed with the 

names of all members since PHCC commenced. 

Leanne  Pending – commenced but 

low priority 

 



 

We acknowledge the Noongar people as Traditional Custodians of this land and pay our respects to all Elders past and present 
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MINUTES 
EXECUTIVE COMMITTEE MEETING  

Held on Thursday 21 May 2020  (9am – 12 noon) 

 

In Attendance: 

Caroline Knight   Chairman 
Darralyn Ebsary  Deputy Chair  
Marilyn Gray  Treasurer (via Zoom) 
Paddi Creevey  Secretary (via Zoom) 
Bob Pond  Member 
Jane O’Malley  Chief Executive Officer  (Minute Taker) 
 
Apologies: 
 

1. Declarations of Interest  

Bob declared an interest as a DWER employee in respect to the Estuary Protection Plan, Point 
Grey and COVID-19 Stimulus (state) and where appropriate, he left discussions.    

 

2. Confirmation of Minutes of Previous Meeting  
 

Moved: Bob Pond  Seconded: Marilyn Gray 
 

That the minutes of the Executive Meeting held on 9 April, 2020 be confirmed as a true and 
correct record of the meeting.  
 

 CARRIED 
   

3. Business Arising from Previous Minutes 

Refer to update of Actions table at the back of the Minutes.    

 

4. General Business – Requiring Decisions 

 

a. Submissions 

Members discussed the void in capacity to continue to manage strategic submissions, 
with Andrew’s departure. With Andrew leaving PHCC don’t have staff available with the 
skills/experience to manage checking relevant applications (EPBC, State, Local) and it was 
discussed whether the PHCC take a step back from this area of influence, or what other 
resources could be sourced.  It was noted that it wasn’t a matter of funding the work, 
rather than finding the appropriate person. 

It was agreed that having a voice for community was strategically important and it was 
agreed that Jane would prepare a summary job description and circulate to our networks 
(e.g. M. Batty at WALGA).    
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ACTION: Jane to prepare summary job description for PHCC Submissions and circulate 
to appropriate networks with the aim to have a skilled/experienced person on 
a retainer or similar, reviewing submission potential and preparing submissions 
for identified priority/strategic issues across development applications and 
policy/legislation and similar.   

 
b. S.H.A.R.E. Events – postpone for 2020? 

Given the COVID-19 social distancing restrictions and the uncertainty about group 
gatherings it was determined that the PHCC hold S.H.A.R.E. events for the time being, and 
consider re-instating them, perhaps in November, if distancing restrictions allow. 

 

c. Amanda Wilmot – Board Membership & Ramsar TAG Chair 

Amanda has advised Caroline that she has accepted a position will be moving to Exmouth 
in the near future.  Amanda discussed with Caroline the option to remain a member of 
the PHCC (from a distance) and Members considered this. It was agreed that it would be 
appropriate to accept Amanda’s resignation as both a Member of the Board and the Chair 
of the Ramsar TAG, thanking her for her efforts and support.  

Members noted that this would open the opportunity to co-opt a member to fill this 
position, but it was agreed that this be held until the next round of advertising (2 yearly 
cycle of member terms), unless any particularly fabulous candidates with biodiversity 
skills and experience could be co-opted.  Some names were suggested to consider.  

It was noted that we would need to find a replacement for the Ramsar TAG Chair.  

 

d. Feral Cat Working Group – Funding Executive Officer 

Jane reported that the first meeting of the WA Feral Cat Working Group was held 28 April 
(via zoom).  It was very successful and had good interaction which showed good 
collaboration and willingness of members to actively participate.  The next meeting 
scheduled for June. 

Members are asked for feedback re PHCC sponsoring WABSI to apply for State NRM grant 
with an agreement between WABSI and PHCC that the PHCC would supervise the EO 
(within the Land Conservation Team).  Members discussed the risks and benefits and 
determined that as long as our Program Managers do not have any immediate and 
strategic needs to apply for the funding, that they supported the PHCC directly applying 
for the funding, rather than via WABSI, so that it removes the complexities of additional 
agreements and management across WABSI and PHCC.  

ACTION: Jane to check with PHCC Program Managers to determine if they have any 
priority/strategic needs for State NRM funding for next two (2) years, and if 
not Jane to work with the WAFCWG and WABSI to apply for State NRM 
Funding for the EO position (and website and symposium) for the Feral Cat 
Working Group directly, rather than via WABSI, thanking WABSI for their offer 
to apply for the funding.   
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5. General Business – for Discussion 

 
a. Finance Snapshot (refer attachment) 

The financial snapshot for April 2020 was provided and it was noted that PHCC is 
travelling well.  It was noted that we will receive some financial support via COVID-19 
support programs, including the state temporarily covering power bills and 
reimbursement of PAYG of $100,000.   
 

b. Staff – Return to Work  

Jane to outline proposed return to work plan, including reopening of the office, seeking 
input and endorsement.  Members supported the proposal, and suggested: 
 

• Look at State Govt online template for re-opening business 
• Record who comes and goes 
• Office open by appointment only 
• Not open to community groups 

 

c. EPBC Act – Fast track   

Caroline and Jane reported on their meeting with Andrew Hastie (19 May, 2020) in 
respect to the Australian Government announcement re fast tracking approvals to enable 
the economy to move ahead not bogged down by “green tape” for approvals. Media on 
the proposed fast-track were circulated with the Agenda.  
 
Andrew indicated that he believed that the fast-tracking was more around opening up the 
natural gas and nuclear power industries so that business can get cost effective energy 
and therefore compete with e.g Chinese markets, to increase the scope and scale of 
locally produced items, rather than impacts on e.g. Ramsar wetlands or Threatened 
communities and/or species.   
 
We reiterated our concerns and asked that he look at the suggestions through the 10 
year review of the EPBC Act (including our submission which we provided to him). We 
offered to support him if he has any questions etc. if a new bill is presented.  
 
We also discussed with him the National Campaign (refer d. below).  
 

d. National Campaign – Pew Charitable Trust job stimulus 

Members reviewed the suite of correspondence supporting the Pew Charitable Trust job 
stimulus proposal, noting that >71 organisations (including PHCC) across Australia have 
put forward a job stimulus proposal that would provide 24,000 jobs in the conservation 
industry.   
 
PHCC sent correspondence re national campaign to recognise conservation actions as 
superb employment opportunities to 22 of our Members of Parliament (as detailed 
below).  This suite of information included the PHCC specific stimulus proposals (national 
and state): 
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e. State NRM Funding – Core Business Support Package - $100,000 – due June 2 

Jane outlined the proposed application for this once off funding, in accordance with 
investment guidelines.   Members supported Jane’s approach and endorsed submitting 
on this basis.  
 

f. Wetland Weekender (October 2020) 

We are reviewing this event and members supported progressing on the expectation that 
we will be able to have crowds of up to 100 together at one time.  Evaluating last year’s 
event we are considering things such as duration, activities, location etc.  A Sub Group 
has been established to support Sharon Meredith and Jane is being more involved in the 
programming this year.  We are also reviewing the ability to build in genuine eco-tourism 
opportunities into the program, (including paid ticketed events). 

 
 
6. Snapshot from the CEO: 

o REII – We have signed variation and invoiced DWER $50,000 ‘bridging’ funding 
between the current REI program, and the proposed REI phase II. 

o Events and Activities – are postponed but we are looking at online events and have 
already started some online activities. 

o Strategic Directions – There are several strategic items that Jane is endeavouring to 
get started/progressed/completed e.g. Ramsar Ambassador Program; Agriculture 
Overview; Forest Subsystem; 10 year review of Science Strategy; Biosecurity Strategy; 
and Avitourism [discussed earlier].  These are going to rely on additional resources to 
complete before February 2021.   

Mr Andrew Hastie   Member for Canning, WA 
Ms Madeleine King MP   Member for Brand, WA 
Ms Nola Marino MP   Member for Forrest, WA 
Mr Rick Wilson MP   Member for O’Connor ,WA 

Hon Ms Mia Davies, MLA   Member for Central Wheatbelt 
Hon Mr Fran Logan, MLA   Member for Cockburn 
Hon Mr Mark McGowan, MLA   Member for Rockingham 
Hon Mr Paul Papalia, MLA   Member for Warnbro 
Ms Alyssa Hayden   Member for Darling Range 
Mrs Robyn Clarke, MLA   Member for Murray-Wellington 
Hon Mr Roger Cook, MLA   Member for Kwinana 
Mr Zac Kirkup, MLA   Member for Dawesville 
Hon Mr David Templeman, MLA   Member for Mandurah 
Hon Donna Faragher, MLC   East Metropolitian Region 
Hon Diane Evers, MLC   South West Region 
Hon Adele Farina, MLC   South West Region 
Hon Colin Holt, MLC   South West Region 
Hon Dr Sally Talbot, MLC   South West Region 
Hon Dr Steve Thomas, MLC   South West Region 
Hon Colin Tincknell, MLC   South West Region 
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o Business Case – The PHCC Waterways Research Infrastructure business case (Stage 1 
of the Waterways Institute) was presented by PDC to Minister MacTiernan and 
Templeman on our behalf and feedback was that this was well received.  

o Noongar Engagement/Participation – meeting with Australian Government to discuss 
how our achievements in other projects may or may not be able to be included in RLP 
(re our 4% of our tender to be used for Noongar engagement).  Paddi noted that PDC 
Board Member Michelle Sidebottom has good experience in capacity building and 
suggested that Jane speak to her. 
 
ACTION: Jane to arrange for herself and Thelma to meet with Michelle 

Sidebottom to discuss any suggestions she has to support capacity 
building for our Noongar community.  

 
 

Staff update:  

o Thelma Crook – finishes 31st May.  We are arranging a suitable send off, noting that in 
the next financial year she will continue to provide some support on a casual basis. 

o Andrew Del Marco – has confirmed he will finish his casual contract on 12 June.   
o Recruitment – for Andrew’s role has recommenced (via Seek, Linked-In and Indeed), 

with the end date set to ‘when we have a suitable pool of applicants’. 
o Kim Wilson is still unable to commence work.  We are keeping in touch (e.g. she joins 

Friday virtual drinks on occasion). Her rehabilitation is slow but there is no reason to 
believe Kim won’t have a full recovery.    

o Paula Pownall – The majority of the components of Paula’s Nuffield Scholarship has 
been postponed and therefore the time negotiated for this is no longer relevant.  

o Michelle Mullarkey – DWER (Malcolm Robb) has confirmed that DWER are willing to 
pay Michelle Mullarkey’s wages (1 days / week) from next pay period to the end of 
the calendar year, as support for the Peel Main Drain and Mayfield Projects.  We are 
working to put this in place (understand how this will actualize). 

o Upper Catchment – Working with Mel to determine whether we advertise for support 
but Landcare SJ has confirmed we can extend the arrangement for Kristy Gregory to 
continue 2 days a week until the end of the year (with a review in September). 

o Jane’s LSL – Jane would like to shift LSL to 2021 and discuss how to manage A/CEO.  
o Next Board Meeting – It was determined that the format for the next Board meeting 

will be considered closer to the date and in line with State Government requirements 
for social distancing.  That is, either in person, via zoom or via survey (as was done for 
the April meeting).  

 

7. Occupational Health and Safety  
   

• Motor Vehicle Accident – Jane reported that Jordon (driver) and Megan were involved 
in a vehicle collision on the way to a site visit.  Their vehicle was rear ended but 
Jordon’s quick response enabled them to get partly out of the way, reducing the 
impact somewhat.  Neither were injured and the vehicle is being repaired.  Jane has 
discussed with both to ensure they are physically and mentally okay, particularly after 
the event (once the dust settled).   

• Joe Coope – has contacted Jane (via social media), reiterating that he is still 
attempting to engage with the PHCC.  Jane has reminded the team of the protocol 
around strictly no interaction with him, and no access to the office, noting that it is 
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Joe’s behaviour that triggered the installation of a security system for the Mandurah 
office that enables the team to check who is at the door, and allow access (or not).  

• Supporting Staff returning to work – it was noted that the team would need ongoing 
support in the gradual return to the workplace. 

 
 

7. Other Business  
 
a. Members requested Jane pass on their thanks to the staff for their excellent adaptation 

around the COVID-19 distancing requirements; 
b. Darralyn reported that it is very dry in the upper catchment; 
c. It is likely that farmers in the upper catchment will be impacted by China’s ban on 

importing Australian barley.  Darralyn will discuss with Paula Pownall and advise if any 
further action or advocacy is recommended.  

d. Raw Materials and by-passing of approval processes under cover of COVID-19.  It was 
noted that there is concern that in the push to commence infrastructure projects there 
may be a push for further extraction of sand for infrastructure projects.  It was noted that 
we should be advocating for the use of red sand rather than further excavation of sand 
which will impact on TEC’s (particularly Banksia Woodlands) 

e. FOI – Point Grey – Members discussed the FOI information and the fact that the 
proponent appeared to only have to ask for an extension and change of conditions for the 
Department to support the requests, with no evidence or consultation with stakeholders 
(particularly the Shire of Murray).  It was suggested that the FOI information be released 
to the public, perhaps via David Rennie’s Pt Grey social media page and linked to our 
Wattle and Quoll article on Pt Grey. 

 
ACTION:  Link to Freedom of Information Request and case studies to PHCC next Wattle 

and Quoll and look for other opportunities to have this information circulated. 
 
   

9. Next Meeting  
   

Next meeting scheduled for Thursday 11 June, 2020 in Shed.  
 
 
 
CONFIRMED ……………………………………………….. (CHAIRMAN)  
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Summary of Actions from this meeting (21 May, 2020):   

No.  Details Resp Status 

4a PHCC Submissions - Jane to prepare summary job 
description for PHCC Submissions and circulate to 
appropriate networks with the aim to have a 
skilled/experienced person on a retainer or similar, 
reviewing submission potential and preparing 
submissions for identified priority/strategic issues across 
development applications and policy/legislation and 
similar.   

Jane  

4d State NRM Funding WAFCWG - Jane to check with PHCC 
Program Managers to determine if they have any 
priority/strategic needs for State NRM funding for next 
two (2) years, and if not Jane to work with the WAFCWG 
and WABSI to apply for State NRM Funding for the EO 
position (and website and symposium) for the Feral Cat 
Working Group directly, rather than via WABSI, thanking 
WABSI for their offer to apply for the funding.   

Jane  

6 Noongar Capacity Building - Jane to arrange for herself 
and Thelma to meet with Michelle Sidebottom to 
discuss any suggestions she has to support capacity 
building for our Noongar community.  

Jane  

8e FOI – Pt Grey - Link to Freedom of Information Request 
and case studies to PHCC next Wattle and Quoll and look 
for other opportunities to have this information 
circulated. 

Jane  

 

Summary of Actions from 9 April, 2020 meeting:   

No.  Details Resp Status 

4a April Board Meeting – Delay - That the April 16 Board 
meeting be delayed until April 23, with the meeting 
papers being circulated via Members Page & responses/ 
endorsements etc being collated via a survey process.  

Jane Complete 

4b Electronic Signature Process -  

A temporary electronic signature process be put into 
place, to support business continuity while the PHCC 
team is having to social distance for COVID-19.   

The Manager Finance and Payroll to run the proposed 
procedure past the PHCC Auditors (AMD) for comment, 
prior to making recommendation to the Finance and 
Audit Committee.  

The Finance and Audit Committee be delegated 
authority to approve the electronic signature procedure, 
on the recommendation by the Manager Finance and 
Payroll and the CEO. 

Jane Complete  

– working really well and will be 
used as standard practice now, 
not just COVID related. 
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4c Microsoft Teams - Jane to arrange for a review of 
Microsoft ‘Teams’ with a view to determining if this is 
something the PHCC may wish to introduce. 

Leanne Complete 

It is not recommended that 
PHCC introduce Microsoft 
Teams at this stage as this 
necessitates a shift to Microsoft 
365 (refer memo attached)  

4c Business Continuity Plan [COVID-19] - The CEO prepare a 
‘Business Continuity Plan” to be tabled at the next Board 
meeting; including : 

- Staff caring for primary school aged children or 
elderly family members have the option for an 
additional 5 days of leave (pro-rata), that will not 
impact on leave entitlements, with approval 
delegated to the CEO; 

- CEO continue to provide support for staff to be 
flexible in their hours to enable them to be most 
productive, while balancing home needs; 

- If a staff member contracts COVID-19, they are 
eligible for additional COVID-19 sick leave 
entitlements, of up to 10 days, once their personal 
leave entitlements are exhausted.   

Jane Complete 

Some minor modifications 
suggested by the Board. 

4d Member for Canning - Jane to write to Andrew Hastie to 
provide him an update with our business operations 
during COVID-19 Social distancing, advising him that the 
PHCC are continuing to do work, with most of the team 
working from home, provide copies of the stimulus 
proposals and offer to meet with him via Zoom. 

Jane Complete 

Correspondence sent to 
Andrew 4.5.2020 (refer corro 
out 042_2020_04_15) attached 

4e NRM Regions [National] Constitution -  

“That the PHCC Executive recommend to the WA Chair 
of Chairs: 

- Support you [Rob Keogh] to act as the initial Director 
from WA 

- Support endorsement  of the draft Constitution for 
NRM Regions, subject to minor immaterial 
amendments  

- Noting the requirement for feedback, the Executive 
Group will report to the PHCC Board on their 
resolution to support the Constitution; and 

- That NRM WA be asked to prepare and have 
endorsed a governance procedure that outlines the 
agreed manner in which future NRM WA 
representatives will be nominated as a Director, 
including roles, responsibilities and risks associated 
with this role.” 

Jane Complete 

PHCC recommendation 
provided to the Chair of Chairs 
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Summary of Actions from 12 March 2020 Meeting:   

No.  Details Resp Status 

4b Alcoa Visit / Board Meeting - Jane to list on the next 
Board Agenda a discussion to consider the invitation 
from Alcoa to have a tour of their operations as part of a 
subsequent PHCC Board meeting, with Jane liaising with 
Jodie Read to ask if June or August would be available.   

Jane Pending 

Update 21.5.2020 

Board supported, awaiting 
COVID restrictions to progress 

4e Acting CEO - Jane to liaise with suggested list of potential 
Acting CEO’s and determine who is available and bring 
back to Exec for further consideration.   

Jane Complete 

Update 21.5.2020 – refer CEO 
snapshot (todays agenda)   

5b PHEMC II - Jane to circulate the PHEMC II papers 
recommending the structure and terms of reference for 
a Collaborative management for the Peel-Harvey 
Waterways Group, to Exec for information and 
comment. 

Update 9.4.2020: 

Caroline, Jane and Andrew Ward had a phone meeting with 
David Templeman on this topic on 25 March. He indicated 
he would be happy to Chair the group.  He has committed 
to advocate for this with Minister Kelly and confirm with 
Minister MacTiernan that he is willing to lead this locally 
and to have another meeting (later that week) once he has 
had an opportunity to discuss further with Minister 
MacTiernan to see what she is thinking.  

Jane needs to modify the 2 pager to be a COVID-19 support 
proposal “Regional Estuary Recovery Package” 

It was also noted that Darren Foster is tasked to play a role 
in the COVID-19 recovery process and with our existing 
relationship with Darren, a good link for the PHCC.  

Update 21.5.2020 

We have not yet had another opportunity to raise with 
David Templeman 

Jane 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Jane 

Complete & Pending 

 

 

Pending – Further meeting and 
Jane to modify the 2 pager for a 
“Regional Estuary Recovery 
Package” with a focus on jobs  

Pending – Jane will follow up 
with Andrew Ward re the 
follow up meeting offered by 
David Templeman 

5c Environmental Water Provisions - Jane to circulate Alex’s 
information of Environmental Water Provisions 
(received after the Strategic Day).   

Jane Pending 

5e NRM Strategy and Strategic Directions - Jane to note the 
outcomes of the Strategic Day for the review of the NRM 
Strategy and the 2021 PHCC 2 year planned 
Achievements. 

Jane Pending 

5e Strategic Directions - Jane to put the outcomes of the 
Strategic Day into an action table for the next Board 
meeting, showing actions against each item (Strategic 

Jane Complete 
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Directions Review; NRM Strategy Review; Immediate 
Action/Comment). 

5e CCG & LNG - Jane to suggest that Alex Gardner seek 
advocacy support from CCWA for his papers on 
Greenhouse Gas Emissions and LNG 

Jane Pending 

5f Waste Derived Materials - List the Waste Derived 
Materials legislation (and issues paper) for discussion/ 
advocacy at our next meeting with Mike Rowe 

Jane Pending  

6 PHCC Turning 20 (1 May 2020) - Jane to arrange an 
appropriate celebration of the PHCC turning 20, 
including the next S.H.A.R.E. being a 20 year celebration 
of the PHCC   

Update 9.4.2020 - Jane has spoken to Mandurah Mail and 
they are happy to run something with historic photos etc – 
Jane is waiting details to understand how much space etc. 
will be available for this. 

It was suggested that given COVID-19 it would be better to 
celebrate the PHCC turning 21 (in true Australian fashion) – 
PHCC’s coming of age.  

Jane to discuss with the Mandurah Mail and at least do 
social media around turning 20 

Jane Complete 

Sorry – didn’t even manage a 
Facebook post  - but we will 
celebrate 2021 (21st birthday – 
like it’s 1999!!!) 

 

Summary of Actions from 5 December, 2019 Meeting:   

No.  Details Resp Status 

4b Point Grey - Planning Processes   

 

Update 9.4.2020: 

20 March – meeting with WAPC & DoP 
On 20 March Caroline and Jane attended meeting Chaired 
by Paddi (PDC Chair) and with David Caddy (Chair WAPC), 
Gail MacGowan (DG WAPC) Justin Breeze (DoP) David Bolt, 
Dean Unsworth and Rod Peake (all Shire of Murray).  David 
Caddy was clear with his advice that it was not appropriate 
to continue to give the proponent false hope through 
continued “if you can prove this, you can proceed”.  David 
made it clear that given it was the Shire’s desire to remove 
the Channel and Marina, that they should initiate an 
amendment to remove it. A scheme amendment could not 
be appealed (if independent of a proposed structure plan) 
– if the Minister approves, it cannot be challenged. The 
amendment would need to go to the EPA & therefore 
important that the new information is provided to the EPA 
to inform their decision. Justin will liaise with Rowan from 
the Schemes team to support process.  The Department of 

Jane Complete – Retain item 
 
The PHCC will continue to 
prioritise this and keep listed to 
ensure we follow the process 
for the Scheme Amendment. 
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Transport are believed to be in favour to remove as they do 
not want to inherit maintenance issues.  David Caddy 
advised that Dennis McLeod (Lawyer) would confirm that 
there have been non successful financial compensation 
claims, indicating that the State should not use this as a 
reason not to support an amendment.  
 
Meeting was held on 20 March – (refer above):  
 
8.4.2020 – Jane emailed the Shire of Murray for an update 
on progress following the meeting on 20.3.2020 
 
When appropriate Jane to arrange information and 
presentation of ARC Linkage results to the EPA Board 
[whole Board not just Chairman] (and hopefully all relevant 
Ministers/DG’s) 
 
It was suggested Jane liaise with Peter Klinken and Water 
Science Branch, noting the state relies heavily on advice 
from them.  
 

It was noted that newly appointed EPA Member Prof. Fiona 
Haslam McKenzie would have good background on the 
Peel-Harvey. 

4b Point Grey – ARC Linkage Modelling 

Update 9.4.2020 

Following a meeting held on 13 March 2020 with David 
Bolt, Rod Peake, Caroline, Steve Fisher and Andrew Ward it 
was agreed that Shire of Murray, City of Mandurah, PHCC 
and PDC would seek approval for funding for the Modelling 
work as quoted by Matt Hipsey (UWA for Aquatic Eco 
Dynamics).  Subsequently all have received approval 
(PHCC’s via out of session Board approval – community 
members only).  All parties also supported the PHCC 
managing the contract for the work.  Funding is: 
Shire of Murray $20,000, City of Mandurah $20,000, PDC 
$15,000 and PHCC $15,000.  We have invoiced all parties, 
prepared the Contract (sent to Matt Hipsey on 26 March) 
and are awaiting Matt to return the signed copy.   
 
In Summary: 
- invoices have been sent to all parties; 
- project has been established 
- contract sent 
- waiting for signed contract to be returned 

- works to be complete and presented by end June 2020 

 In Progress 
 
Perceived conflicts of interest 
have been addressed to the 
Shire’s satisfaction and the 
Contract modified and resent 
(12.5.2020), noting that these 
delays have added 1 month 
timeframe to the process. 
 
Members indicated that they 
were comfortable to remove 
this item and note that Jane will 
continue to manage this 
process and bring it back to 
Exec when appropriate.  

4b Point Grey – Shire of Murray Council Reports 
Ordinary Council Meeting – Shire of Murray – 27 Feb 2020 

https://www.murray.wa.gov.au/council/agendas-minutes-
appendices/ 

 Complete 

https://www.murray.wa.gov.au/council/agendas-minutes-appendices/
https://www.murray.wa.gov.au/council/agendas-minutes-appendices/
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14. NOTICE OF MOTIONS FOR CONSIDERATION AT THE 
FOLLOWING MEETING  

14.1 Point Grey Development and Marina  

Council Resolution OCM20/019  

That officers provide a report to the next Ordinary Council 
Meeting to be held on 26 March 2020 on the:  

1. adequacy and suitability of the Shire of Murray Town 
Planning Scheme provisions for the Point Grey 
development and Marina; and  

2. implications of this proposed development factoring in 
the recently released ARC Linkage Report.  

CARRIED UNANIMOUSLY 8:0 

Ordinary Council Meeting - Shire of Murray - 26 Mar 2020 

https://www.murray.wa.gov.au/council/agendas-minutes-
appendices/ 

Point Grey  

Confidential Appendix 24 Under Separate Cover  

Recommendation/Council Decision OCM20/047  

That Council endorses the recommendation contained in 
the report provided under confidential for Item 16.1 Point 
Grey.  

CARRIED UNANIMOUSLY 8:0  

In Brief  

Council at its meeting on 27 February 2020 resolved to 
seek a report on the:  

1. adequacy and suitability of the Shire of Murray Town 
Planning Scheme provisions for the Point Grey 
development and Marina; and  

2. implications of this proposed development factoring in 
the recently released ARC Linkage Report.  

The confidential report was distributed separately prior to 
the Council meeting.   

4b Point Grey / ARC Linkage Jane to write to Premier Mark 
McGowan re ARC Linkage results.  

Waiting for summary doc – Jane is regularly following up 
with Fiona Valesini.  8.5.2020 Fiona advised she has 
completed her part and is awaiting Matt Hipsey. Jane sent 
another prompter 19.5.2020 

Jane Pending  

 

4b Peel-Harvey Water Summit [Point Grey / ARC Linkage] Look 
at communicating water issues via a Peel-Harvey Water 

Jane In Progress 

https://www.murray.wa.gov.au/council/agendas-minutes-appendices/
https://www.murray.wa.gov.au/council/agendas-minutes-appendices/
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Summit, to bring all the right information to decision 
makers, for priority action. 

Members supported removing 
this from the actions list, noting 
that it will be considered as 
part of the Strategic Planning 
process.  

4b Point Grey / ARC Linkage Jane to arrange meeting with 
Mike Rowe at an appropriate time, re environmental flows, 
in light of the impacts that are expected as rainfall 
continues to decline, with subsequent significant 
reductions in stream flows. 

Jane Pending  

Raise this at the next general 
Regional meeting with Mike 
Rowe 

4c Advocacy – Wildlife Officers in the Peel-Harvey  to support 
management of dolphin strandings 
Update 9.4.2020 

Steve discussed with Mark Cugley at our PHCC meeting in 
February. Steve will draft a letter addressed to Mark Webb 
and send to Mark Cugley for his comments, then on 
to  Sally Kirby (Mandurah Volunteer Dolphin Rescue 
Group) and Myri Robinson (Mandurah Cruises) and Rhys 
(City of Mandurah) for their comments and sign off. 

Caroline In Progress  

19.5.2020 - Steve apologises 
profusely and aims to get this 
done this week. 

 

 
 
Summary of Actions from 10 October, 2019 Meeting:   

No.  Details Resp Status 

4b Mandurah Water Towers - Jane to write to Water 
Corporation, in response to Karen Willis’s letter of 12 
September, expressing the PHCC’s disappointment with the 
situation, which is contrary to previous correspondence 
advising the two (2) towers could be used for the 
community engagement project, and advise that the PHCC 
would now be considering its options.    

Action:  Jane to send a response to W/Corp under Caroline’s 
signature.   

Update 9.4.2020:  

City of Mandurah have invoiced us to return the $40,000 
(as requested). This was in the last payment batch. 

Jane Complete  

Refer letter sent to Water Corp 
- 054_2020_05_18  

(sent 19.5.2020) 

 

 

Summary of Actions from 26 August, 2019 Meeting:   

No.  Details Resp Status 

4a Jane prepare and distribute a PHCC public statement and call 
to action in respect to the Point Grey Channel. 
 
Jane to prepare statement when we are clear on way 
forward & asks of government and put on website. 

Jane Pending -  

4b That Jane is authorised to spend up to $2,000 for the 
preparation of a paper outlining the benefits of preparing an 
economic case for avitourism in the Peel-Harvey, so that this 

Jane In Progress 
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can be tabled with the Peel Alliance (PRLF) seeking 
funding/support for the preparation of the economic case, 
as defined in Goal 4 of the PHCC Strategic Directions. 

19.5.2020  – Is being prepared 
by Whitney Consulting with 
support from Sharon Meredith 
& ~5 hours of time from Anika 
Serer (EO Peel Alliance).  This 
will be complete early June and 
we are scheduled to present to 
the Alliance (June 25).    

 

Summary of Actions from 11 July, 2019 Meeting:    

No.  Details Resp Status 

4a State Election ask for the protection of the Northern Jarrah 
Forest -  Once the high conservation value forest map is 
provided to PHCC, PHCC use the map to: 
1) Provide to Dwellingup Futures consultants and 
2) Write a covering letter to the HCV forest map to 

political parties, asking that they protect all of these 
HCV areas in secure tenure from logging and mining. 

Jane Update 9.4.2020 

See left  

It was noted that given COVID-
19 the Community 
consultation for Dwell futures 
has been postponed.  

4c Membership board to be displayed in the shed with the 
names of all members since PHCC commenced. 

Leanne Pending – commenced but low 
priority 
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Month: May 2020   

Tax Invoices Issued $ Comment 

1 Inv 790 Dept of Agriculture, Water & Environment 83,218.30 9800: Year 2, Pmt 5 Core Services 

2 Inv 791 Dept of Water, Environmental & Regulation 55,000.00 5350: REI Transitional funding 

3 Inv 792 Dept of Agriculture, Water & Environment 10,450.00 9865: Black Cockatoo Project Design 

 Total $148.668.30  

 Income Received $ Comment 

1 Inv 788 Dept of Water, Environmental & Regulation 24,750.00 5400: Smartfarm Yr 2 payment 

2 Inv 776 Newmont Boddington Gold 110,000.00 6300: Year 3 funding  

3 Inv 790 Dept of Agriculture, Water & Environment 83,218.30 9800: Year 2, Pmt 5 Core Services 

4 Inv 789 DPIRD 128,700.00 9500: Final payment of 3 Yr Project 

5 Inv 791 Dept of Water, Environmental & Regulation 55,000.00 5350: REI Transitional funding 

6 Inv 792 Dept of Agriculture, Water & Environment 10,450.00 9865: Black Cockatoo Project Design 

 Total $412,118.30  

 Expenditure $ Comment 

1 No of Payment Runs –  3 122,683.52 Batch 26,27,28 

2 Visa Card expenditure 2,546.28 31 May 2020 

3 Petty Cash 14.50 31 May 2020 

4 Cheques – Petty Cash  0.00  

 Total $125,244.30  

 New Projects/Agreements $ Comment 

1 9865: Protecting WA Black Cockatoo in Wa – 

Peel-Harvey 

389,500.00 Project ID: ERF-MU35-P1  May 2020 

to June 2023. 

2 5350: REI Transition 50,000.00 REI transition for employments costs 

Jul – Dec 2020.  

 Total $439,500.00  

 Closed Projects/Agreements  Comment 

1 9870: State NRM CSGL18127 

Land4Wildlife  

 $80,032.  Completed 29th May 2020.  

Project Acquittal audit required by 

AMD in June. 

 Employment   

1 Payroll Reimbursement $194,827.68 Salary & Superannuation - May 2020 

 

 Other   

1 S:Drive – Restructure of Finance section to include the new “Finance Mailbag” which allows all 

documents (eg  AP Invoices, AR Invoices, visa purchases, petty cash, POs, Journal Transfers, fuel 

dockets,Merchandise,  Bank Statements & Staff forms) to be saved by staff ready for processing 
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by the Finance Team.  This has been embraced by all staff  extremely well and the reduction of 

paper and printing costs  is quite significant. 

2 Reviewing all Projects to ensure the financials are meeting project agreement obligations and 

tracking against budgets.  Eg Milestone payments being sent to funding bodies, employment 

costs for Quarter 4 journalled to Employment Budget and status of any committed funds . 

3 RLP Projects – Thelma and Pat have drafted a procedure for the Deliverables Tracking 

component of the WoPL spreadsheet.  Thelma has reviewed all Deliverable outcomes  on MERIT 

and has outlined changes that are required to be made  for Reporting.  Karen has been updating  

the WoPL spreadsheets accordingly. 

4 RLP Project – WA Black Cockatoo WoPL spreadsheet has been created based on the Service 

Agreement executed. 

4 Finalising the State NRM Land4Wildlife Project and preparing financials for acquittal audit. 

5 Payroll – May 2020 Superannuation and PAYG payments have been made by CoM. 

6 CEG Grants 1st, Progress and final payments for Banksia, Numbat & Greening Farms projects 

have been trickling through during the month with an expectation of the majority of projects 

being finalised by 30 June.   

7 Preparation has commenced for EOY Reporting. 

8 Honorarium payments due to be paid in June. 

 

Balance of Bank Accounts as at 31 May 2020: 

 Bank Account Type Account Number $ 

1 ANZ Commercial Credit Card 4564 80xx xxxx 3072 -$2,546.28 

2 ANZ Transaction Account 016 745  4638 83443 $4.19 

3 ANZ Project Cheque Account 016 745 4942 31182 $145,014.15 

4 ANZ Corporate Online Saver  016 745 5272 85292 $77,639.37 

5 ANZ Project Online Saver 016 745 5272 85559 $3,007,891.48 

6 ANZ Business Term Deposit 016 746 910829176 $1,510,278.08 

7 Westpac Term Deposit 036 134 239580 $650,047.86 

 Total  $5,388,328.85 

 

 

 

Karen Henderson 

Manager, Finance & Payroll 

05/06/2020 



NACC NRM – Northern Agricultural Region (NAR) 
 

1. Overview 
The NAR is abundant with conservation potential from high value native vegetation both on private land and in 
state reserves to both populated and remote delicate coastlines. Our 600km of coastline is highly valuable 
both in amenity, economic value and in protecting infrastructure assets. Across the region we also have a 
number of high value riparian systems and catchments which can contribute significantly to inland production 
systems but can also negatively impact on coastal and marine systems when they are not well managed. Many 
inland areas of the region are plagued by erosion and salinity issues which impact on production. The NAR 
region is also home to a high percentage of Aboriginal peoples, many of whom are seeking opportunities to 
reconnect to country and gain experience and training which will lead to long-term meaningful employment. 

 
2. Estimated number of new positions  

 
[70] people employed.  
[59] full time equivalent positions. 

 
3. Types of conservation and land management activities  (tick all that apply) 
 

[  ] Bushfire recovery   [X ]  Weed management    
[X ] Feral animal control   [   ]   Habitat restoration 
[X ]  Revegetation / Tree planting  [   ] Fire management 
[X ]  Fencing construction and repair  [   ] Trail, track and road work  
[   ] Building and repairing visitor facilities [X ] Monitoring and data collection 
[X ]  River and creek line restoration  [X ]  Coastal / marine habitat restoration 
[ X ] Other (please specify): Native seed collection and nursery propagation (Aboriginal-
employment focus); Flotsam/jetsam (plastics) removal from beaches; cultural site protection; 
 

4. Level of skill and expertise needed    Number of positions (FTE) 
 
Light outdoor work, no experience necessary   [15] FTE 
Physically fit for heavier outdoor work    [15] FTE 
Building / construction / farm experience   [0] FTE  
Trade qualifications (e.g. carpenter, mechanic)   [0] FTE   
Conservation and land management experience  [9] FTE 
Team leader / experience managing staff and volunteers [7] FTE 
Operations / project management    [1.5] FTE 
Specialised technical knowledge     [10.5] FTE 
Office based / administrative work     [1] FTE 
 

5. Geographic distribution  
 
15 LGAs in Western Australia – Major regional centres – Geraldton, Jurien Bay, Moora, Dalwallinu, 
Kalbarri, Northampton 
Positions could be filled from a range of these regional centres and NACC is familiar operating remote 
teams through satellite offices.  
 

6. Expected conservation and land management outcomes 
While the list of projects below is largely implementable Post COVID-19, the following project could be 
commenced immediately and delivered following strict hygiene and community safety protocols to ensure it 
does not contribute to the spread of COVID-19. 

 



Potential current (During COVID-19) project 
Regenerative Agriculture and Drought Resilience Planning. Temporary expansion of Sustainable Agriculture 
team with skills Farm Planning personnel to engage directly with landholders and establish Regenerative 
Agriculture/Drought Resilience Plans at the property scale. This activity will focus on working with farmers 
across one catchment at a time facilitating economies of scale and landscape scale outcomes.  

 
Proposed Post COVID-19 projects cover 6 concepts or theme projects – 4 of which can be delivered 
collaboratively across regional boundaries in WA. 

a. Seed collection teams delivered with Aboriginal ranger teams to meet a critical gap in the carbon 
economy.  Seed collection will lead to support of subsidised labour to local nurseries, and tree planting 
efforts to accelerate the uptake of carbon farming in the productive agricultural zone.  This will support 
the creation of ongoing industry in the region. NACC NRM would work with partners to support 
development of local sustainable Aboriginal owned nursery businesses – Cross Regional Project 

b. Coastcare Support and Coordination Teams. Coordinated labour groups will deliver on-ground coastal 
activities including protection of TEC’s through enhancement activities including weed and rubbish 
removal and revegetation; reduced coastal erosion through brushing, track rationalisation and 
installation of relevant signage. – Cross Regional Project. 

c. Revegetation Teams will tackle priority areas of Riparian and Non-Riparian zones for revegetation works 
based on existing plans which identify high value priority remnants across the region and linking these 
with opportunities for enhancement and expansion.  

d. Community weeding team for intensive weeding along waterways and in listed threatened ecological 
communities.  Punctuated effort to knock down so that volunteer community effort can maintain into 
the future. Cross Regional Project 

e. Knowledge Brokers enable expanded community action.  Temporary expansion of NACC NRMs Regional 
Agricultural Landcare Facilitator team to provide additional community support. Cross Regional Project. 

f. Regenerative Agriculture catchment rehydration earthworks. This project would be undertaken in 
partnership with Tierra Australia who are working towards establishment of whole catchment 
regeneration projects across WA. This program would deliver earthworks that slow water movement 
through the catchment so that the benefits of rainfall are obtained where they fall. Built on a collection 
of principles including but not limited to Peter Andrews’ Natural Sequence Farming approach.  

 
As with NACC NRM’s existing projects, establishing baselines and project monitoring and evaluation are SOP in 
delivery and will be incorporated into any program logic developed as part of establishing any of the above 
programs.  
 
Some projects identified above will be delivered on a legacy basis – whereby once-off activities will be able to 
catalyse ongoing natural regeneration requiring little to no future intervention. Some activities would be 
established having consideration for developing and implementing based on sustainable business operating 
models to leave a legacy of last profitable ‘for purpose’ enterprises e.g. seed collection and nursery business 
development. 

 
7. Organisational experience in effectively managing conservation field programs 
NACC NRM is the delivery for the Australian Government’s Regional Lands Partnership component of the 
National Landcare Program for the Northern Agricultural Region of WA (MU34).  Our projects works’ under 
this program includes delivery of on-ground activities in partnership with the community particularly private 
landholders and also with community and landcare groups.  

 
In recent years NACC has been recognised through Australian Government self-assessment audits and external 
reviews of self-assessment, as operating under a strong governance model and sound operational frameworks.  

 
NACC NRM is also the primary delivery organisation for the National Indigenous Australian Agency IAS funded 
Midwest Aboriginal Ranger Program in the Midwest of WA. This contract coordinates delivery of 14FTE ranger 



positions through three service provider sub-contractor organisations. These ranger teams deliver 
considerable conservation field activities and outcomes. 
 
8. Building on existing delivery mechanisms 
NACC NRM is currently delivering for the Australian Government in both the Regional Land Partnership and 
Environment Restoration Fund.  This necessitates a high level of Governance that was a key factor in being 
able to secure this work through a competitive process. 

 
NACC NRM has over 20 years of experience working with our community.  This experience is critical in our 
ability to be agile. We have: 

• Long established local relationships 
• Strong technical understanding of the regional requirements 
• A community-developed strategy in place to guide project development 
• Existing resources and capacity on the ground (e.g. office, equipment, personnel) 

 
9. Ensuring safe program delivery, including COVID-19 health measures 
NACC NRM is compliant with workplace Health and Safety as required under WA State law and has also met 
governance audit requirements. All RLP projects have approved WHS plans in place. NACC NRM prides itself on 
the ensuring the safety of its team and has a strong record of such. 

 
COVID-19 brings particular challenges and to address these, NACC NRM has developed and implemented a 
Pandemic Plan and has enacted a Crisis Management Team to monitor the situation and organisational 
responses to Government Health Department directives. A number of actions have been undertaken already 
to address these including staff working remotely with limited access to the office and strict protocols 
regarding site visits and community interactions.  

 
We fulfil obligations under Work Health and Safety Act 2011 (Australia) and the Occupational Safety and 
Health Act 1984 (WA) and associated regulations through policies and procedures that set out best practices 
for a safe work environment for Board members, staff, contractors and visitors.  



Perth NRM Inc. 
 
This document is intended to provide an indicative overview of the number, type and location of employment 
opportunities that the organisation(s) would be capable of providing as part of a federal and state environmental 
stimulus package. It is provided to inform consideration of the feasibility and likely benefits of such a package and 
does not represent a formal proposal or commitment by the organisation.    

 
1. Overview 

Perth NRM will co-ordinate a substantial mobilisation of a short-term workforce that will deliver a 
significant effort over 12- 18 months across the 29 local government areas in the Perth NRM Region, 
encompassing a wide range of conservation activities that will provide lasting environmental benefits, 
including on-farm biodiversity enhancement through our RegenWA network.  We will manage the 
placement of teams (each comprising from one to fifty staff) with a variety of partners including state 
government departments, local government, sub-regional and catchment groups, NGOs (such as Trillion 
Trees, Australian Wildlife Conservancy, WWF, Birdlife Australia) and commercial operators such as Apace 
and Plantrite nurseries, and Tranen Revegetation Systems.  We will engage an expert panel (combining 
Aboriginal knowledge, science and local community-based expertise) to oversee the planning and carrying 
out of the work.  We will base our priorities on those outlined in the Swan Region NRM strategy as well as 
federal and state government priorities, whilst ensuring that we focus on areas where short term activity 
can deliver lasting benefits.  
 

2. Estimated number of new positions  
 
[~800] people employed.  
[548] full time equivalent positions. 

 
3. Types of conservation and land management activities  (tick all that apply) 
 

[X]  Bushfire recovery                      [X]  Weed management    
[X]   Feral animal control                      [X]   Habitat restoration 
[X]   Revegetation / Tree planting                     [X]   Fire management* 
[X]   Fencing construction and repair                     [X]   Trail, track and road work  
[  ]  Building and repairing visitor facilities                    [X]   Monitoring and data collection 
[X]   River and creek line restoration                     [X]   Coastal / marine habitat restoration 
[X]   Other (please specify): *Aboriginal Rangers.   
 

4. Level of skill and expertise needed     Number of positions (FTE) 
 
Light outdoor work, no experience necessary   [150] FTE 
Physically fit for heavier outdoor work    [250] FTE 
Building / construction / farm experience   […] FTE  
Trade qualifications (e.g. carpenter, mechanic)   […] FTE   
Conservation and land management experience  [100] FTE 
Team leader / experience managing staff and volunteers [30] FTE 
Operations / project management    [4] FTE 
Specialised technical knowledge     [10] FTE 
Office based / administrative work     [4] FTE 
 

5. Geographic distribution  
 



 
All 29 Local Government Areas in the Perth NRM Region, as well as some delivery on-farm through the 
Wheatbelt, Northern Agricultural, South-west and other Regions in collaboration with the regional NRM’s 
in those areas. 
 

6. Expected conservation and land management outcomes 
What conservation outcomes will be achieved as a result of the work?  
Significant improvement in condition of key TECs, and Threatened Species habitats including in two 
RAMSAR wetland sites. New areas of habitat will be identified and planted, eg through environmental 
offset arrangements.  Improvements will include removal of rubbish and weeds, feral animal control 
(eradication and fencing), revegetation, and bushfire mitigation. 
Water quality through the Swan and Canning River catchment will improve due to bank and drain 
restoration work, ongoing weed eradication and farm revegetation.  Key sediment reduction projects may 
also be possible – especially critical for the Canning River.   
Dunes along the Perth coast will benefit especially in areas that currently don’t have a strong volunteer 
coastcare group.  Weeding and planting are critical for dune stabilisation.  In parts where a planned retreat 
is being considered, we will be able to create “new” dunes behind the existing ones. 
 
How will these outcomes be measured?  
PNRM always undertakes baseline surveys on projects.  All projects will document project outputs.  
Outcomes will be documented through comparisons with baselines including the use of photo and video 
documentation.   
 
How will these outcomes be maintained beyond the stimulus period? 
The projects will be designed as “legacy” projects – ones that create a significant, one-off change.  In 
addition PNRM will create resources to provide guidance for maintaining and continuing to improve sites 
worked on.  These will form a library to be made accessible to the community, and will also be available to 
seek support from a range of funders to allow for this stimulus package work to be built upon. 
 

7. Organisational experience in effectively managing conservation field programs 
As a regional NRM body PNRM has twenty years’ experience of developing and delivering effective 
conservation programs in Perth and its surrounds.  The broad project descriptions above are our bread 
and butter, and we bring both a highly efficient and agile model to the table as well as exceptional 
governance.   
 
Our intention is not to directly deliver programs employing over 500 people, but rather to work with all of 
our stakeholders across the region to co-design a whole of region (and beyond) approach intended to lift 
each of their capacity directly for a short time, and hopefully through success for a longer time as other 
funding opportunities are realised.   
 
This approach will allow us to harness specific expertise (eg training) from those stakeholders who do it 
best, and ensure all of our project stakeholders benefit not just in the short term but in terms of each of 
their ongoing capabilities. 
 
This model means that PNRM’s delivery of conservation stimulus will not just be for the community, but 
will become part of the community. 

 
8. Building on existing delivery mechanisms 

The proposed work will build on our existing partnerships with federal, state and local government, the 
community, partner NGOs and the corporate sector.  The activities that will be undertaken will in many 



cases be those that have already been identified as important (either by Perth NRM or our stakeholders), 
but for which funding has not yet been able to be secured. 
 
In addition, where projects are suitable to be delivered in a broader geographic scope than just the Perth 
NRM Region, we will work with our fellow NRM regional organisations to ensure that the scope and 
efficiency of projects are able to be maximised.  Through our NRMWA network, we maintain close working 
relationships with the other 6 regional NRM bodies in WA. 
 
Perth NRM currently has approx. $9 million in secured grants and service delivery contracts, including with 
the Australian government and the West Australian Government.  We have successfully delivered projects 
in partnership with each of these for over 20 years.  Perth NRM is the approved service provider to the 
Department of Agriculture, Water and the Environment for the Australian Government’s Regional Land 
Partnership and Community Environmental Fund programs in the Perth NRTM Region.  We are fully 
confident of being able to deliver this stimulus program at this scale. 

 
9. Ensuring safe program delivery, including COVID-19 health measures 

Perth NRM is overseen by a professional skills-based Board, with a Committee of Finance, Audit and Risk 
ensuring compliance, risk and governance are all being effectively managed.  An independently chaired 
Nominations Committee ensures ongoing examination of the Board’s operations. 
 
PNRM is currently working with our community groups, sub-regional groups, other regional NRMs and the 
WA Landcare Network and commercial service providers (among others) to develop a “tool-kit” to assist 
with understanding the requirements of working within the constraints of the COVID-19 pandemic such as 
training and supervising new workers, team sizes, physical distancing and workplace hygiene.   
 
The immediate task is to develop this resource to advise how on-ground and other operational activities 
can be undertaken during the present lock-down scenario.  The tool-kit is being built collaboratively, and is 
being designed to respond quickly to both further lockdown provisions but also the inevitable easing of 
physical distancing requirements.   
 
Perth NRM was one of the first organisations in our sector to start responding to the COVID-19 pandemic.  
We made our first event cancellation decision on 10 March and were implementing workplace hygiene 
and work from home measures by the end of that week.   
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Peel-Harvey Catchment Council Inc. 
Contact Jane O’Malley, CEO – jane.omalley@peel-harvey.org.au 0407988036 
 
This document is intended to provide an indicative overview of the number, type and location of employment 
opportunities that the organisation(s) would be capable of providing as part of a federal and state environmental 
stimulus package. It is provided to inform consideration of the feasibility and likely benefits of such a package and 
does not represent a formal proposal or commitment by the organisation.    

 
1. Overview 

The PHCC can play a lead role in providing employment opportunities and coordination of on-ground 

works for the Peel community, pre and post COVID-19 social distancing.  These works would support 

communities and assist with the recovery of the health of the Peel-Harvey Estuary which is the economic 

basis of the Peel Region as well as supporting matters of national environmental significance under the 

EPBC Act.  A series of programs would be rolled out across the 1.12 million hectares, including Greening 

Farms (>100,000 seedlings, feral animal control training and support, weed control, fencing); Native Seed 

Bank (seed collection by Noongar community for future propagation and revegetation); Forests for 

Cockatoos (planting food species for foraging areas near breeding sites); Caring for Local Bushland 

(artificial habitat boxes/tubes, weed and feral animal control, trail, track maintenance, debris & litter 

removal); Protecting our Coast (weed and erosion control); Restoring River Health (weed control [water 

hyacinth], revegetation, debris and litter removal, improving habitat for instream species).  

 
2. Estimated number of new positions  

120 people employed.  
40 full time equivalent positions. 

 
3. Types of conservation and land management activities  (tick all that apply) 
 

 Bushfire recovery     Weed management    
   Feral animal control      Habitat restoration 
  Revegetation / Tree planting   Fire management 
  Fencing construction and repair   Trail, track and road work  
[   ] Building and repairing visitor facilities  Monitoring and data collection 
  River and creek line restoration    Coastal / marine habitat restoration 
[   ] Other (please specify):  
 

4. Level of skill and expertise needed    Number of positions (FTE) 
 
Light outdoor work, no experience necessary   21 FTE 
Physically fit for heavier outdoor work    8  FTE 
Building / construction / farm experience   4 FTE  
Trade qualifications (e.g. carpenter, mechanic)   1 FTE   
Conservation and land management experience  2 FTE 
Team leader / experience managing staff and volunteers 4 FTE 
Operations / project management    […] FTE 
Specialised technical knowledge     […] FTE 
Office based / administrative work     […] FTE 
 

5. Geographic distribution  
40 FTE over 16 Local Government Boundaries within the Peel-Harvey Management Unit (Western 
Australia) with Mandurah being the City Centre for the Management Unit.  Postcodes are 6123, 6164, 
6167, 6168, 6208, 6210, 6215, 6220, 6225, 6311, 6620, 6308, 6311, 6312, 6370, 6390, 6391. 
 

mailto:jane.omalley@peel-harvey.org.au
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6. Expected conservation and land management outcomes 

- Restoring the Ecological Character of the Peel-Yalgorup Ramsar Wetlands 
- Reduce threats to Banksia and Tuart Woodlands 
- Trajectory of species stabilised or improved, including Cockatoo [Carnaby’s, Baudin & Red Tailed], 

Numbat, Brush-tail Bettong, Woylie, Chuditch, Western Quoll, Matchstick Banksia, Red-tailed 
Phascogale & Malleefowl  

- Improve productivity and improved soil health and biodiversity on farmlands 
 
Short-term outcomes will be measured by quantifiable outcomes such as hectares of habitat improved, 
hectares of weeds removed, number of feral species removed, km of fencing, local noongar and 
traditional owner engagement and employment.  Longer term outcomes will be measured including 
monitoring the trajectory of species, improved soil health and productivity, improved river health 
(ecological health assessments).  Longer term outcome monitoring will be supported in existing programs.  
 
All works are linked to existing programs and will value add to these, providing the opportunity to expand 
and improve works which would otherwise rarely be achievable at this scale.  Bringing sites to this level of 
restoration will then enable ongoing maintenance through established programs.  
 

7. Organisational experience in effectively managing conservation field programs 
PHCC has a long record of delivering large scale projects on time, within budget, against agreed outputs 
and outcomes. The PHCC currently manages an annual budget of ~$3.5 million. We have a team of 26 
professional, experienced and dedicated staff operating out of 3 offices. We are currently delivering ~20 
projects across industry and all levels of government, including a $12 million Regional Landscapes 
Partnership tender on behalf of the Australian Government.  We have been operating in the Region for 20 
years and have strong established partnerships and networks across community. Our reputation as a 
trusted and valued delivery agent is widely recognised.  Our governance is strong and structured. Our 
organisational audits have been unqualified for the last 5 years.   
 

8. Building on existing delivery mechanisms 
All projects will value add to existing programs and program structures.  The PHCC is currently contracted 
to delivery ~20 programs across industry and all 3 levels of government.  The projects will mostly assist to 
value add to the Regional Landscapes Program PHCC are delivering on behalf of the Australian 
Government. The PHCC will collaborate with other Management Units and relevant industry and 
community groups and private landowners [farmers] across WA to broaden the footprint and outcomes of 
projects.  Cross Regional projects (seed collection, coastal and feral animal and species) will be supported 
with the WA collective ‘NRM WA’.  Where appropriate, actions will include working with Recovery and 
Technical Advisory Groups.  All projects will honour our commitment to design, plan and deliver with our 
Noongar community, and offer employment opportunities, via Ranger Programs and similar.   
 

9. Ensuring safe program delivery, including COVID-19 health measures 
The design of the works programs will be considerate of COVID-19 health measures. The projects have 
been designed with social distancing and hygiene requirements considered and hence they are heavily 
based out of doors.  Appropriate PPE will need to be provided.  Hygiene stations will include disinfecting 
tools and materials.  Team sizes will be restricted to manage transport challenges (attendees may need to 
make their own way to sites rather than have collective transport provided). Post social distancing 
requirements will be much more amenable to large scale employment opportunities, allowing the 
estimated employment opportunities to be multiplied.   
 
Ends. 
  



 

  

ECONOMIC STIMULUS THROUGH THE NATURAL REOSURCE MANAGEMENT SECTORS IN DURAK and 
O’CONNOR 
 
 
Rangelands NRM Proposed Projects 

Carbon Co-op Project:  Improve practices for sustainable and premium livestock production that meets 
rapidly changing consumer expectations for environmentally and ethically managed products.  Stage 1; 
Herd Methodology provides government and producers with the business case to integrate carbon, and a 
vehicle to capture and leverage the revenues, cost-savings and the extent of co-benefits that can be 
realised on-station/on-farm and sold.  This initiative will initially provide the opportunity for the direct 
creation of 17 new jobs in Stage 1 with significant landscape scale benefit to the environment The 
establishment of the Carbon Co-op vehicle is geared for further expansion to engage producers across 
Western Australian rangelands and other regions with potential to significantly contribute to industry 
livestock and carbon production, jobs creation and biodiversity. 
 
Native Seed Collection Co-op Project: Establish Indigenous seed banks nurseries and seed collecting 
businesses in partnerships with pastoral businesses and mining companies (cross regional). A Co-op model 
will enhance opportunities for community groups and businesses already operating in the space, or wish to 
start up, but lack connection to markets, technology and know-how that a coordinated model delivers. An 
investment into a coordinated seed project with enhanced capabilities to fill identified market 
opportunties for native seed products is ready to commence, is jobs intensive and is scalable. 
 
Re-hydration Project: A co-ordinated program of landscape-scale rehydration works, erosion control and 
water way restoration, which leverages upon 10 years of investment of mostly small scale works in 
locations across the Western Australian rangelands (85% WA). The rehydration project will underpin the 
restoration of the degraded landbase and production system in the rangelands and help to reverse these 
negative impacts on local economies. Conducting works at appropriate landscape-scale will directly 
benefit: 

• Restoring the health of soils, ecology and catchments 
• Drought proofing and sustaining productivity of pastoral stations 
• Immediate and long-term job creation in land restoration and through livestock production 

improvements. 
 

Roads and Tracks Project: The project takes the next step in building upon ‘Managing Outback Roads’ 
published handbook funded by Regional NRM groups across the Australian rangelands through the 
National Landcare Program. Currently, natural water flows and healthy ecological functions are severely 
impeded across vast tracts of lands in the rangelands (Outback) due to the inappropriate formation of 
trails, tracks and roads. The project will deliver a hands-on training program for land managers and 
employees, local Shire personnel and earthwork machinery operators to develop skills in a) reading 
landscapes, and b) installing or repairing the form and functions of trails, tracks and roads. This skills 
development area will links to new job creation opportunities, result in improved access to country and 
contributes to healthy landscapes. 

 
Right Way Fire Project: This proposal is for Regional NRMs to become engaged in developing and 
implementing Right Way Fire, complementing prescribed burning practices across WA, NT, and SA. It is 
proposed that this is done in conjunction with State and Commonwealth agencies in the furtherance of 
their strategic objectives with respect to emergency management and landscape management 
nationally. This will employ more than 300 indigenous people. Immeidate support is requested to establish 
the large, multistakerholder project that develops upon preliminary scoping and partner support across 
the 3 States. 
 
A number of other activities are proposed:  

• Protecting and restoring coastal and habitats from erosion, weeds and disease (cross regional) 



 

  

• Improving agricultural productivity through Regional Agricultural Landcare Faciliators  
coordinated implementation of good practices and integrated feral animal control (cross 
regional) 

• Guiding and supporting landholders and community groups to control weeds and feral 
animals, deliver bushfire prevention and recovery, protection of threatened species and 
ecological communities, undertake World Heritage Area and international Ramsasr site 
activities. 

 
Shovel ready:  employment 128 full time equivalent across 23 local government authorities 

Shire of Wydham/East Kimberley 6743, WA 
Shire of Derby – West Kimberley 6728, WA 
Shire of Halls Creek 6770, WA 
Shire of Brome 6726, WA 
Shire of East Pilbara 6753, WA 
Town of Port Hedland 6721, WA 
Shire of Roebourne 6714, WA 
Shire of Ashburton 6751, WA 
Shire of Exmouth 6707, WA 
Shire of Carnarvon 6701, WA 
Shire of Upper Gascoyne 6705, WA 
Shire of Meekatharra 6642, WA 
Shire of Wiluna 6646, WA 
Shire of Ngaanyatjarraku 6431, WA 
Shire of Laverton 6440, WA 
Shire of Murchison 6635, WA 
Shire of Cue 6640, WA 
Shire of Mount Magnet 6638, WA 
Shire of Yalgoo 6635, WA 
Shire of Sandstone 6639, WA 
Shire of Leonora 6438, WA 
Shire of Menzies 6436, WA 
Shire of Coolgardie 6429, WA 
Shire of Dundas 6443, WA 
City of Kalgoorlie-Boulder 6432, WA 

  



South Coast Natural Resource Management  
 
This document is intended to provide an indicative overview of the number, type and location of employment 
opportunities that the organisation(s) would be capable of providing as part of a federal and state environmental 
stimulus package. It is provided to inform consideration of the feasibility and likely benefits of such a package and 
does not represent a formal proposal or commitment by the organisation.    

 
1. Overview 
This proposed program enables the employment of 134.2 full time equivalent across 9 local government areas 
that historically have above average levels of unemployment compared with the State average for Western 
Australia. The program comprises of six individual projects shown below, half of which are aligned with 
complementary activities in other regional NRM areas in WA. The remaining projects are stand-alone/within 
region projects. 

1. Protecting and restoring coastal habitats from erosion, weed incursions and diseases (cross 
regional) 

2. Aboriginal ranger team/indigenous businesses delivering native seed collection and propagation 
(cross regional) 

3. Improving agricultural productivity through RALF coordinated integrated feral animal control 
(cross regional) 

4. Restoring connection to country through Indigenous cultural site protection through trail, track 
and road work, habitat restoration, weed management, feral animal control and fencing.  

5. Southern Incentives: helping landholders and Indigenous farmers/land managers to control 
weeds, feral animals, cultural heritage surveys undertake revegetation, deliver bushfire recovery, 
river, creek line restoration, habitat restoration and fencing 

6. Monitoring regional soil condition and ground water 
 
Whilst the project activities are short-term (12-18 months) the long-term conservation benefits of this 
work include: 

• addressing recent critical under-investment in protecting coastal habitats; 
• establishing and supporting indigenous nurseries and associated seed collecting businesses that 

are needed to service an emerging need for biodiverse carbon plantations; 
• Controlling feral animals across farmland, particularly in areas where recent barrier fencing has 

changed the predator-prey relationships and is exacerbating the risks to native wildlife; 
• Upskilling indigenous rangers with on-ground work to protect sites, preparing them to manage 

land returned under the impending South West Native Title Settlement; 
• Delivering restoration on private land that will be maintained under contractual legacy 

arrangements; and, 
• Undertake resource condition monitoring (soil, ground water depth) across agricultural land to 

determine the current status of key agricultural assets, informing and revise strategic planning 
and implementation actions to improve future actions to manage natural resources. 

 
2. Estimated number of new positions  

150 people employed 
135.2 full time equivalent positions 

 
3. Types of conservation and land management activities 

[ ] Bushfire recovery   [ ]  Weed management 
[ ] Feral animal control   [ ]   Habitat restoration 
[ ]  Revegetation/Tree planting  [   ] Fire management 



[ ]  Fencing construction and repair  [ ] Trail, track and road work  
[   ] Building and repairing visitor facilities [ ] Monitoring and data collection 
[ ]  River and creek line restoration  [ ]  Coastal/marine habitat restoration 
[ ] Other (please specify): Native seed collection and nursery propagation (Aboriginal-employment 
focus); Flotsam/jetsam (plastics) removal from beaches; disease (Phytophthora) control; cultural site 
protection, cultural heritage surveys 
 

4. Level of skill and expertise needed    Number of positions (FTE) 
Light outdoor work, no experience necessary   19.5 FTE 
Physically fit for heavier outdoor work    42 FTE 
Building/construction/farm experience   7 FTE 
Trade qualifications (e.g. carpenter, mechanic)   0.5 FTE 
Conservation and land management experience  18 FTE 
Team leader/experience managing staff and volunteers  10 FTE 
Operations/project management    4.7 FTE 
Specialised technical knowledge     32.5 FTE  
Office based/administrative work     1 FTE 
 

5. Geographic distribution  
29.25 FTE, City of Albany, WA 6330 
12.1 FTE, Shire of Broomehill-Tambellup, WA 6320 
3.4 FTE, Shire of Cranbrook, WA 6321 
12.8 FTE, Shire of Denmark, WA 6333 
31.05, FTE, Shire of Esperance, WA 6450 
15.4 TE, Shire of Gnowangerup, WA 6335  
14 FTYE. Shire of Jerramungup, WA 6337 
5.5 FTE, Shire of Plantagenet, WA 6324 
11.7 FTE, Shire of Ravensthorpe, WA 6346 
 

6. Expected conservation and land management outcomes 
The projects will achieve the following outcomes within a 12-18 month period. 

• Protect and enhance 100 coastal sites from threats by: 
o Reducing erosion due to inappropriate recreational use through revegetation and 

fencing,  
o Managing disease (Phytophthora dieback) spread by reducing spread from current 

infestations and protecting uninfested sites using track and road improvements, installing 
cleaning stations, erecting signage and delivering training,  

o Eliminating plastics from beaches by collecting flotsam and jetsam and refuse, and 
o Removing weeds from coastal reserves. 

• Establish/support 3 indigenous nurseries and associated seed collecting businesses to meet 
immediate needs through natural resource management projects, and significant emerging 
needed for locally sourced biodiverse carbon plantations; 

• Control feral animals across 5.3M hectares of farmland concurrently protecting livestock native 
wildlife from vertebrate feral pests; 

• Protect 28 cultural sites whilst upskilling indigenous rangers in preparation for managing lands 
returned under the impending South West Native Title Settlement through actions such as; 

o Undertaking traditional ecological burning to protect cultural assets;  
o Reducing erosion due use through revegetation and fencing,  



o Managing disease (Phytophthora dieback) spread by reducing spread from current 
infestations and protecting uninfested sites using track and road improvements, installing 
cleaning stations, erecting signage and delivering training,  

o Removing weeds from cultural sites, 
o Cultural heritage surveys 
o Working alongside skilled practitioners to preserve art and artifacts, 
o Building/repairing visitor facilities 

• Undertake a suite of restoration activities in conjunction with 100 landholders to improve 
ecological function and landscape resilience through: 

o Reducing erosion due use through revegetation and fencing,  
o Managing disease (Phytophthora dieback) spread by reducing spread from current 

infestations and protecting uninfested sites using track and road improvements, installing 
cleaning stations, erecting signage and delivering training,  

o Removing weeds, 
o Controlling feral animals 
o Completing river and creekline restoration; 

• Undertake soil condition monitoring and ground water depth assessments across 1M ha of 
agricultural land to determine up-to-date resource condition status of key agricultural resources, 
to inform and revise strategic planning and implementation actions.  

 
South Coast NRM has dedicated Regional Ecologist and Monitoring and Evaluation Coordinator that will 
develop appropriate operational and contractual monitoring and evaluation programs to ensure all 
outcomes appropriately recorded and reported. 
 

7. Organisational experience in effectively managing conservation field programs 
South Coast NRM is the largest natural resource management entity in WA’s South Coast region, 
addressing environmental, agriculture, cultural and community capacity needs. Formed in 1994, we are an 
independent, non-statutory organisation with a strong NFP corporate ethos and recognised best-practice 
governance (rated top-five regional NRM groups in Australia by DoEE’s Performance Expectation 
Assessment, 2017). 
 
We deliver extensive environmental restoration and protection work directly and with our partner 
organisations. This proposal continues this approach with partnerships with 6 major sub-regional 
community groups, three high-performing aboriginal corporations, 9 closely aligned local government 
authorities, and 3 government agencies (Dept. Primary Industries and Regional Development, Dept. 
Biodiversity Conservation and Attractions, Dept. Water and Environmental Regulation). 
 
In 2018-19 we protected 3,186 ha of important habitats of threatened animals, birds and plants with 60 
km of fencing; conducted pest animal control of foxes and feral cats over 93,366 ha; delivered 455 ha of 
weed control; and improved the habitat of threatened animals and birds with 65 ha of revegetation. These 
activities delivered against a regional strategy that we maintain and invest in to achieve broad-scale 
environmental improvements with our customers and partners. 
 
We have extensive experience in establishing and managing field teams for conservation outcomes 
associated with the delivery of four Aboriginal green-army teams, a separate 2-6 member Aboriginal work 
team continuously in place for 10 years, two coastal reserves teams comprising of 4-5 members working 
over 2 years, and two self-funded work teams of 15-17 participants working across 2 teams for 
approximately 12 months. We have relevant experience in recruiting, training and managing these teams.  
 

8. Building on existing delivery mechanisms 



South Coast NRM is the contracted service provider to the Department of Agriculture, Water and the 
Environment for the Australian Government’s Regional Land Partnership and Community Environmental 
Fund programs. This comprises of an extensive delivery mechanism that is strongly community focused 
and active across a 7.6M ha management unit. The strength of our processes and governance has been 
significant in securing highly competitive grant and tender contracts. 
 
South Coast NRM is also currently contracted to deliver 6 grants for the WA State government comprising 
of 3 through the State NRM program, one regional development grant, one sport and recreation grant and 
a large aboriginal focused program funded through Lotteries West. 
 
A number of the proposed activities within this proposal directly complement projects funded by the State 
and Federal governments. Stand-alone activities that have been proposed have been based on significant 
experience in delivering similar/identical activities previously. The scale of the activities proposed is well 
within the capacity of the organisation and the region. 
 

9. Ensuring safe program delivery, including COVID-19 health measures 
South Coast NRM operates under comprehensive policies and procedures that all staff are required to 
adhere to. This addresses all aspects of safe program delivery including occupational safety and health. 
These policies and procedures are overseen by South Coast NRMs Board, Finance and Audit/Risk 
Committee and OSH Committee. 
 
We fulfil its obligations under Work Health and Safety Act 2011 (Australia) and the Occupational Safety 
and Health Act 1984 (WA) and associated regulations through policies and procedures that set out best 
practices for a safe work environment for Board members, staff, volunteers, contractors and visitors. 
 
We have already developed and implemented operational policies and procedures to address the risks 
associated with COVID-19 through a Pandemic (Infectious Diseases) Policy and a Critical Issue 
Management Plan. This includes provisions to segregate staff according to social distancing requirements, 
the placement of sanitiser in all vehicles and workplaces and limits to the number of people able to be 
onsite at any one time. These would be further reviewed as necessary. 
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SWCC  ECONOMIC STIMULUS THROUGH THE NATURAL REOSURCE MANAGEMENT SECTOR  
 

Proposed Projects 

1. SWCC weed management program with 12 Local Government Authority’s across the South West 
Catchment 

2. Extension to RLP Pollinators program providing research into food security through pollination 
services provided by increased native vegetation on farm  

3. Wheatbelt salt remediation and linkage project – landscape scale revegetation project including salt 
affected areas 

4. SWCC Biodiversity Park Feasibility Study – feasibility study of the establishment of an eco-tourism 
facility – biodiversity park in a natural bushland setting  

5. SWCC Seed Bank – creation of a seed bank of provenanced native seed from across the catchment 
in consultation with Aboriginal communities and community-based nurseries 

6. Southern Forests Fire Retardant Education Program and Animal Based Fire Reduction Program – 
training and education program using planting regimes and animal grazing for fire reduction 

7. Leschenault Catchment Council extension to existing projects – erosion control/fencing/blackberry 
treatment/ 

8. Leschenault Catchment Council – dung beetle breeding trial, research and develop the potential 
market value of dung beetles as a saleable item 

9. GeoCatch extension to Geographe Marine Park and Ramsar Wetlands water quality projects  

10. SWCC Sculpture walk eco-tourism trail – bushwalks including sculpture and interpretive installations 
that tell the story of unique threatened fauna and the challenges they face 

11. Katanning Bushfire Recovery Program – fencing and major revegetation   

12. Katanning extension to existing projects – Carnabys Cockatoo and Red Tailed Phascogale; weed 
control; innovation on farm to adapt to saline water 

Employment outcomes South West of Western Australia 

Jobs     Local Government Area 
78    Busselton/Dunsborough   
74       Bunbury  
72    Manjimup   
59    Collie 
51    Augusta Margaret River  
28    Katanning   
20       Harvey  
20       Donnybrook/Balingup  
15       Boyup Brook  
11       Narrogin  
11       Kojonup  
11       Bridgetown/Greenbushes  
11     Capel  
6 Wagin Woodanilling 
5 Dumbleyung 
5 Kent 
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 Level of skill and expertise needed   Number of positions (FTE) 
 
 Light outdoor work, no experience necessary                289 
 Physically fit for heavier outdoor work                            105 
 Building / construction / farm experience                 3  
 Trade qualifications (e.g. carpenter, mechanic)                  0   
 Conservation and land management experience              23 
 Team leader / experience managing staff and volunteers                  27 
 Operations / project management               14 
 Specialised technical knowledge                 11 
 Office based / administrative work                  5 

 
 

As a preferred provider with the Australian Government SWCC has WHS management systems in place 
that support safe practice methodology and delivery of all on-ground activities and events.  SWCC has 
partnerships with Aboriginal organisations; job service providers and disability organisations that will 
facilitate rapid access to those seeking employment in casual, part-time or full-time roles. 

 
END 



Wheatbelt NRM 
 
This document is intended to provide an indicative overview of the number, type and location of employment 
opportunities that the organisation(s) would be capable of providing as part of a federal and state environmental 
stimulus package. It is provided to inform consideration of the feasibility and likely benefits of such a package and 
does not represent a formal proposal or commitment by the organisation.    

 
1. Overview 

Proposed works will focus efforts on the key threats to conservation: ferals, weeds and habitat loss.  
Activities selected will have an initial impact during the term of the stimulus and leave the community with 
improved capacity to grow that impact. Employment will be spread across the region, and through a mix 
of organisations with project management anchored in Wheatbelt NRMs governance system. 
 

2. Estimated number of new positions  
 
487 people employed.  
384 full-time equivalent positions. 

 
3. Types of conservation and land management activities  (tick all that apply) 
 

[   ] Bushfire recovery   [x]  Weed management    
[x] Feral animal control   [   ]   Habitat restoration 
[x]  Revegetation / Tree planting  [   ] Fire management 
[   ]  Fencing construction and repair  [   ] Trail, track and road work  
[   ] Building and repairing visitor facilities [   ] Monitoring and data collection 
[x]  River and creek line restoration  [   ]  Coastal / marine habitat restoration 
[   ] Other (please specify):  
 

4. Level of skill and expertise needed    Number of positions (FTE) 
 
Light outdoor work, no experience necessary   212 FTE 
Physically fit for heavier outdoor work    116 FTE 
Building / construction / farm experience   0 FTE  
Trade qualifications (e.g. carpenter, mechanic)   24 FTE   
Conservation and land management experience  0 FTE 
Team leader / experience managing staff and volunteers 23 FTE 
Operations / project management    5 FTE 
Specialised technical knowledge     4 FTE 
Office-based / administrative work     0 FTE 
 

5. Geographic distribution  
 
Avon River Basin.  35 Shires, e.g postcodes WA 6401, WA 6353, WA 6609 
 

6. Expected conservation and land management outcomes 
 
Proposed works are made up of 5 concepts. 

a. Aboriginal Ranger teams expanding seed collection to meet a critical gap in the carbon economy.  
Seed collection will lead to support of subsidised labour to local nurseries, and tree planting 
efforts to accelerate the uptake of carbon farming in the productive agricultural zone.  This will 



support the creation of ongoing industry in the region.  This work would be best delivered across 
multiple regions, as there is capacity throughout the Western Australia and shared intent to 
facilitate carbon storage. 

b. River Rat Teams will tackle priority areas of Waterways (planning documents already in place) 
with physical interventions.  Value add to current projects funded by the WA Government by 
allowing for riffle structures and other interventions to be added. 

c. Animal Control Ranger Teams employed through Local Government.  Tackling feral animals in 
bushland in the biodiversity hotspot, and addressing identified risks to species on the Threatened 
Species Strategy and listed threatened ecological communities.  Knockdown and skills 
development in leading edge-control techniques (e.g PAPS) to amplify the impact of current 
efforts. 

d. Community teams for intensive weeding along waterways and in listed threatened ecological 
communities.  Punctuated effort to knock down so that volunteer community effort can maintain 
into the future. 

e. Knowledge Brokers enable expanded community action.  Temporary expansion of Wheatbelt 
NRMs Regional Agricultural Landcare Facilitator to a team of two to support the community. 

 
Wheatbelt NRM prepares MERI plans based on program logics for all contracts delivering for the 
Australian Government.  This same disciplined business process will be applied. 

 
7. Organisational experience in effectively managing conservation field programs 

 
Wheatbelt NRM is the delivering organisation for the Australian Government in the Regional Lands 
Partnership component of the National Landcare Program for management unit 33, the Avon River Basin.  
The work includes the delivery of on-ground conservation outcomes with the community. This has 
included up to 100 concurrent contracts with community groups for conservation fieldwork that meet the 
Australian Government’s priorities.  
 
Additionally Wheatbelt NRM was a delivered organisation under the Green Army and historically the 
Green Corp. 
 
Wheatbelt NRM has an Aboriginal Ranger team that delivers conservation fieldwork for both Government 
and corporate contracts. 
 

8. Building on existing delivery mechanisms 
 
Wheatbelt NRM is currently active in delivering for the Australian Government in both the Regional Land 
Partnership and the Environmental Fund.  This necessitates a high level of Governance that was a key 
factor in being able to secure this work through a competitive process. 
 
Governance systems have undergone external audits to ensure that we met that standard. 
 
Wheatbelt NRM has a 20+ year history of working with the community in the Avon River Basin.  This 
history is key to our ability to move to delivery quickly, we have: 

• Resources on the ground (office, equipment, personnel) 
• Long established local relationships 
• A community-developed strategy in place to guide project development 
• Strong technical understanding of the regional requirements 

 



Wheatbelt NRM has current conservation projects underway whose systems can be used as a leaver to get 
new projects on the ground rapidly.  One example is the Avon Waterways project which is being delivered 
for the State Government. This project includes contracts in sub-catchments on privately owned 
waterway-sites that have been prioritised by the WA Government.  This work can be built upon with very 
little upfront planning. 
 

9. Ensuring safe program delivery, including COVID-19 health measures 
 
Wheatbelt NRM operates an OHS system that is compliant with national standards.  This system was part 
of a governance audit conducted by the Department of Environment and Energy in 2017 to determine our 
suitability to deliver the Regional Lands Partnership.  Wheatbelt NRM achieved 20 out of 20 for that audit.  
This system has been tested on training and supervising new workers, a particular example being the 
Noongar Budjar Ranger team.  This contract labour approach brings in new team members to meet the 
demands of short term contracts.  Team members are provided training, including OHS induction, and 
supervision is provided by Wheatbelt NRM.  COVID-19 brings particular challenges; Wheatbelt NRM 
developed a pandemic plan and crisis management plan to address these challenges.  The majority of staff 
are now working from home, with strengthened measures in place for anyone required to conduct 
fieldwork. 
 
Understanding the requirements of achieving safety in a workplace during subsidence of COVID-19 is 
difficult at this point.  As per our OHS system, a risk assessment approach will be used to determine 
controls. 
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WA Conservation Stimulus – 1,771 shovel ready jobs  
 

1,771 regional jobs can commence as early as 1 July.  The seven (7) NRM Regions have designed a range of 

conservation stimulus programs across the whole of WA, which will enable 1,771 full time jobs of varying skill 

levels to commence as early as 1 July and ramp up to full capacity within six (6) months.  

 

The NRM Region proposals are part of the national proposal developed by Pew Charitable Trusts, NRM Regions 

Australia and other national bodies, on behalf of 71 conservation and land management organisations, offering 

the opportunity for ~24,000 conservation jobs across Australia.  

 

NRM Regions – playing a lead role in economic recovery 
 

Investment in a jobs-rich conservation and land management program, as part of broader economic stimulus 

measures, presents important opportunities for safe, meaningful and socially beneficial work during the period 

of economic crisis, leaving enduring benefits for the environment, tourism and farm businesses.   

 

NRM Regions can play a lead role in providing employment opportunities and coordination of on-ground works. 

Programs have been leveraged from existing frameworks and provide for seasonal, scalable and flexible work 

for all skill levels.   

 

Diverse skills and experience for men and women of all ages 
 

Skilled and unskilled men and women can be employed in the conservation and land management sector in 

roles that: 

- Are practical and labour intensive; 

- Located in both regional and metropolitan areas; 

- Appropriate for repurposing existing workforces under pressure, including tradespeople and workers in 

tourism and hospitality 

- Able to assist to meet seasonal farm workforces more viable 

- Will not create long-term structural commitments 

 

More Detail  
 

Refer to the seven (7) detailed proposals, attached, contact jane.omalley@peel-harvey.org.au.  

 

 
 

 

Conservation Stimulus Proposal 

Priorities 
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