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Australian Government (Regional Land Partnerships – NLP2)
5 years (2018-2023)
$4,996,221

Primary Outcome (1):
By 2023, there is restoration of, and reduction in threats to, the 
ecological character of Ramsar sites, through the 
implementation of priority actions (Peel-Yalgorup System)

Secondary Outcome (4):
By 2023, the implementation of priority actions is leading to an 
improvement in the condition of EPBC Act listed Threatened 
Ecological Communities (Thrombolites at Lake Clifton)

Wetlands and People - A community restoring the Ecological 
Character of the Peel-Yalgorup Ramsar 482 Wetlands
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Ramsar 482 Wetlands and People- Program Logic
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Wetlands and People: Program Logic



Wetlands & People: Project Actions 



Wetlands & People: Project Actions (Cont.)
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Wetlands and People Delivery Model
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Rick James (Coordinator) & Kim Wilson

• Leading the Ramsar 482 Initiative
– Facilitating Ramsar TAG
– Supporting subsidiary TAGs & 

Working Groups 
• Revising key documents:

• ECD addendum
• Monitoring and Evaluation Guide
• Science Strategy

(i) Integrated Collaborative Management
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(ii) Assess Ecological Character & Address Key Knowledge Gaps
Rick James (Coordinator), Steve Fisher & Jennie Beeson

• Ramsar 482 Report Card 
• Investigations

– Literature search (Lake Clifton & Yalgorup Lakes)
– Acid Sulfate Materials at Lake McLarty
– Groundwater hydrology at Lake Clifton

• Plan & implement monitoring programs
– Thrombolite Mapping
– Water birds (Cormorants)
– Surface Water Quality & Quantity  (Yalgorup Lakes)
– Invertebrates (Lake McLarty)
– Groundwater quality (Lake Clifton)
– Fish Community Index (Estuary)
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• ‘Condition’ relative to 
Limits of Acceptable 
Change (LACs)

Ramsar 482 Report Card: ‘Baseline’ 2018
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Stay tuned for Rick 
James presentation……..

Ramsar 482 Report Card: Yalgorup Lakes
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(iii) Community Engagement
Capturing the Hearts and Minds of the Community

Sharon Meredith & Charlie Jones (Coordinators)

• Increasing skills, knowledge and awareness for wise use of wetlands
> 60 events, workshops & field days
> 13,500 participants from 98 unique groups

– Festivals (Wetlands Weekender, Dandjoo Gabi Wonga Sundowner) 
– Art Exhibitions
– Citizen Science Initiatives

− Shorebirds ID training & National Shorebird Count
− Dolphin Watch Training support

– School excursions and incursions
− Microplastics
− ‘Stints are Rad’
− Wetland Tours & Ramsar 101

– Cleanup Peel Waterways
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Mike Griffiths, Rick James & Jo Garvey (Coordinator)

It’s not just about the watery bits!

• Australia has obligations under Ramsar ‘to promote the 
conservation of wetlands and waterfowl by establishing nature 
reserves on wetlands’

• Our project logic says...’1080 ha of priority riparian and aquatic 
areas and associated upland habitats of the Ramsar Site has 
improved management that maintains or improves vegetation and 
stream condition….’

• Actions include
– control of weeds, pest animals, human access 
– revegetation
– debris removal
– community engagement

(iv) On-Ground Priority Actions
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Priority Actions
(to 31 Dec 2020)



We acknowledge the Noongar people as Traditional Custodians 
of this land and pay our respects to all Elders past and present

Saving Lake McLarty Phase 1
Addressing  Acidification, Hydrology and Habitats
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Saving Lake McLarty (Phase 1) 

• State NRM Community Stewardship Grant
– 3 years (Apr 2019- June 2022)
– $350,859 (Cash, State NRM)
– $773,882 in-kind* (DWER, DBCA, PHCC, FoLM, Lake McLarty TAG, BirdLife)

• Outputs to March 2021
– Draft Flow Augmentation Feasibility Study
– Lake bed sediment and groundwater investigations (ASS)
– *Feral animal and weed control (‘Wetlands & People’)
– *Living Stream Project (DBCA & ‘Wetlands & People’)
– *Monitoring of:

– Vegetation (FoLM)
– Macroinvertebrates (DBCA)
– Waterbirds (various)



We acknowledge the Noongar people as Traditional Custodians 
of this land and pay our respects to all Elders past and present

Everyone has a role in the management and ‘wise use’ of the Wetlands. To 
protect and conserve the valuable cultural and environmental heritage of 
the Wetlands and the social and economic outcomes they provide to our 

communities across the Catchment.

‘Wetlands and People’

Thank you for your time today
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of this land and pay our respects to all Elders past and present

• Funded by Alcoa Foundation as part of the Three Rivers, One Estuary Initiative
• US $750,000 over 3 years (2018-2020)

Connecting Corridors and Communities:
Restoring the Serpentine River

Jo Garvey (Coordinator)  & Jesse Rowley
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Restoring the Serpentine River

Alcoa Foundation, Three Rivers, One Estuary Initiative 
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River Action Plan: Our Roadmap for the Future
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Black Bream - Indicators of Estuary Health

• Black bream complete their life cycle in estuary of birth
• Exposed throughout to environmental conditions of estuary
• Degraded conditions can affect bream growth & recruitment

Nodularia bloom (1980)

Photo of black bream courtesy of Steve Anderson



We acknowledge the Noongar people as Traditional Custodians 
of this land and pay our respects to all Elders past and present

Photo Courtesy of Steve Anderson

Breaming with Opportunities
Stock Enhancement of Black Bream in the Murray River (2017 State Election Commitment)

Jo Garvey & Jessie Rowley
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of this land and pay our respects to all Elders past and present

Everyone has a role in the management and ‘wise use’ of the Wetlands. To 
protect and conserve the valuable cultural and environmental heritage of 
the Wetlands and the social and economic outcomes they provide to our 

communities across the Catchment.

‘Wetlands and People’

Thank you for your time today



Courtesy of Jarrod Boord - Streamline Media 
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Ramsar 482: Project Brief
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Black Bream Research

Concerning signs
• Recruitment of black bream has failed except 2010
• Catch rates of adult black bream also declined:

― only 1 caught during the 2017/18 sampling

Why?
• Poor environmental conditions during spawning
• Fish kills depleting adult population
• Limited egg production

Courtesy Alan Cottingham (Murdoch University)

(Birth Year)
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Connecting Communities
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Connecting Communities
Building community capacity

Field Days

School Excursions

Training Workshops

Community Forums

Citizen Science

Noongar Consultation
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On-ground Actions
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Monitoring
& Evaluation

Fish Community Index

Vegetation Condition
Monitoring

River Health
Assessments
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River Health Assessments: Establishing a Baseline 
Serpentine River at Lowlands (Near Pristine)
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River Health Assessments: Establishing a Baseline
Serpentine River below Peel Main Drain (Degraded)
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Ramsar 482 On-ground
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Weed control

Revegetation

Community & landholder 
engagement

Controlling access 
(4WDs, motorbikes etc)

Ramsar Activities
Ramsar On-ground

Controlling pest animals
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Essential ingredients 
Ramsar On-ground

Connectivity across broad 
catchment landscape, across 
boundaries

Value-adding
to other environmental works

Monitoring and evaluation

In-kind contributions 
from project partners
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In Summary - Ramsar 482: Wise Use of Wetlands
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Jesse Rowley & Jo Garvey (Coordinator)

• Improving health, biodiversity &  
ecosystem function of the 
Serpentine River (and estuary)

• Part of 3 Rivers, 1 Estuary Initiative
• The Nature Conservancy
• Greening Australia
• Alcoa

US$750 K, 2018-2020

Connecting Corridors and Communities: Restoring the Serpentine River
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