PHCC - Strategic Directions — Key Achievements for 2016-18

SUPPORT
COMPLETE / KEEP COMMENTS

Governing, Leading & Managing the PHCC

1.1 Governance, Leadership & Management

1.1.1 | Review Corporate Policies and Procedures and incorporate into
system processes

1.1.2 | Develop and Implement an effective Strategic Reporting System

1.1.3 | Meet performance expectations of the Australian Government

G2 | Securing our Future

2.1 Business Model

2.1.1 | Continue development and delivery of significant projects

2.1.2 | Develop alternative revenue streams

2.1.3 | Advocate for an institutional funding framework for Catchment
Management

2.2 Workforce Plan

2.2.1 | Provide a safe and effective work environment to secure and maintain
quality staff, including resources and development opportunities
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3.1.1 | Maintain representation and influence strategic planning processes to
embed a collaborative governance structure for effective catchment
management, including drainage reform

3.1.2 | Engage with key stakeholders, decision-makers and elected

representatives with strong advocacy and ambassadorship by all PHCC
members with restoration of the Peel-Harvey as a priority

4.1.1 | Establish Stage 1 of the Peel Waterways Institute

4.1.2 | Publish and communicate Report Cards on the condition of the Peel-
Harvey catchment and estuary

4.1.3 | Establish effective science communication networks and pathways

4.1.4 | Embed science into PHCC activities, including impacts of a changing
climate

4.1.5 | Advocate for monitoring as a critical means for adaptive management

4.2.1 | Facilitate regular Ramsar TAG meetings

4.2.2 | Implement and report on priority actions of the Ramsar Management
Plan

4.2.3 | Implement priority recommendations of the Wetlands and People Plan
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5.1.1 | Identify, establish and promote projects to protect and manage priority environmental
assets/systems

5.1.2 | Review effectiveness of past practices to inform future investment and share knowledge

5.1.3 | Support partners and land managers in the delivery

of projects

6.1.1 | Improve our communities knowledge base
6.1.2 | Strengthen landcare networks throughout
the Catchment
6.1.3 | Implement priority actions of our community engagement plan
6.1.4 | Prepare and implement an indigenous
participation plan
6.1.4 | Undertake a baseline survey of our community’s understanding and attitudes towards NRM

and the natural environment

6.2.1 | Continue to work with Local Government and Industry to increase engagement and
capacity in natural resource management
6.2.2 | Develop new projects with local government

and industry
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